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STRATEGIC OUTCOME SUPPORTED: 12 - A well respected, professionally run 
organisation. 
 
Purpose  
The Shire of Donnybrook-Balingup Organisational Risk Management Policy documents the 
Shire’s commitment to and objectives around managing risks that may impact the Shire from 
achieving its strategies, goals or objectives.  
 
Policy  
It is the policy of the Shire of Donnybrook-Balingup to achieve best practice in the management 
of all risks that threaten to affect the Shire, its customers, people, assets, functions, objectives, 
operations or members of the community.  
 
Risk management shall, wherever possible, form part of all activities and functions of the Shire, 
including adopted policies and procedures.  
 
The Executive Management Team will determine and communicate the Organisational Risk 
Management Policy, objectives and procedures, as well as guide and monitor implementation, 
practice and performance throughout the Shire of Donnybrook-Balingup.  
 
Every employee within the Shire is recognised as having a role in risk management for 
awareness and application of the risk management process, particularly in risk identification, 
and shall be encouraged to participate in the process.  
 
Specialist consultants or staff may be engaged at times to advise and assist with risk 
management, or management of specific categories of risk.  
 
Definitions (from AS/NZS ISO 31000:20009)  
Risk - Effect of uncertainty on objectives.  
 
Note 1: An effect is a deviation from the expected, positive or negative.  
Note 2: Objectives can have different aspects (such as financial, health and safety, and 
environmental goals) and can apply at different levels (such as strategic, organisation-wide, 
project, product or process).  
 
Risk Management - Coordinated activities to direct and control an organisation with regard to 
risk.  
 
Risk Management Process - Systematic application of management policies, procedures and 
practices to the activities of communicating, consulting, establishing the context, and 
identifying, analysing, evaluating, treating, monitoring and reviewing risk.  

Risk Management Objectives 

• To ensure Risk Management is adopted and integrated throughout the Shire of 
Donnybrook-Balingup as a management practice.  
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• To ensure all employees are aware of the need to manage risk and encourage a culture 
of participation in the Risk Management Process.  

• To protect the Shire of Donnybrook-Balingup from adverse incidents, to reduce its 
exposure to loss and to mitigate and control loss should it occur.  

• To ensure the ongoing capacity of the Shire of Donnybrook-Balingup to fulfil its vision, 
perform its key functions, meet its objectives and serve its customers.  

• To aid effective governance and adherence to relevant legislation and Australian or 
International Standards.  

• To reduce the costs of risk to the Shire of Donnybrook Balingup.  
 
Risk Tolerance  
 
The Shire has defined its risk tolerance through the development and adoption of the Shire’s 
Risk Assessment and Acceptance Criteria (also called the Risk Matrix) of which is included as 
part of this Policy. A procedure for use of the Risk Matrix has also been developed to guide its 
use and application.  
 
All organisational risks to be reported at an organisational level are to be assessed according 
to the Shire’s Risk Assessment and Acceptance Criteria to allow consistency and informed 
decision making of staff, Management and Council.  
 
Roles, Responsibilities & Accountabilities  
 
All Shire employees have a responsibility for managing risk relevant to their duties in 
accordance with the Shire’s Risk Management Process and are accountable for their actions.  
The Executive Management Team is responsible for developing, implementing, 
communicating and monitoring the Shire’s Risk Management Process, including this Policy 
and associated procedures, to ensure it is effective, practical and relevant to the Shire.  
 
Risk management awareness and training will be provided to all staff. Risk management will 
be included within the employee induction process to ensure new employees are introduced 
to the Shire’s risk management culture.  
 
Monitor & Review  

The Shire of Donnybrook-Balingup will implement a monitor and review process to report on 
the achievement of the Risk Management Objectives, the management of individual risks and 
the ongoing identification of issues and trends. 

This Policy will be reviewed annually by the Shire’s Executive Management team and relevant 
staff. The Shire’s Risk Management Process including systems and procedures will be 
reviewed every two years in accordance with Regulation 17 of the Local Government (Audit) 
Regulations 1996, and the results of the review presented to the Councils’ Audit Committee. 
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POLICY VERSION 

Related Policies: Nil 
Related Procedure: Nil 
Responsible Department: Executive 
Reviewer: Manager Executive Services 
Review Frequency: Annual Next Due: 2022 
Version Date: 21/12/21 Synergy #: NPP7998 
Policy Version Details 
Initial Adoption Date: 27 August 2014 Decision Reference: N/A 
Version Decision Date: 21/12/21 Decision Reference: 213/21 
Version Synopsis: No review done - Only renumbered from 2.45 Organisational Risk Management 
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