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1.0 Council Resolution  

 

Council resolved the following at the August 2024 OCM (RESOLUTION: 147/08-24) 

 

1. That Council instruct the Chief Executive Officer to annually review and update the 
Donnybrook Balingup Shire Workforce Plan and present it to the Council no later than April each year. 
Furthermore the 2025 review is to include an assessment of the current organisational structure and 
is to contain recommendations to identify potential operational cost savings in order to assist with 
addressing the current financial deficit in the Shire of Donnybrook Balingup.  

 

2. The plan is to be reviewed and updated using existing policies and procedures and will be no 
additional cost for the Shire. 

 

3. The Chief Executive Officer is to provide progress of the review to councillors by November 
2024. 

 

4. Completed workforce plan will become a public document and will be published on the Shire 
of Donnybrook Balingup website the strategic and corporate planning documents link.  

 

 

In response to the resolution above the CEO, in consultation with the Executive Team has completed 
a preliminary, and an annual review of the workforce plan.
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2.0 Workforce Plan  

 

 

 

 

 

A workforce plan forms an integral component of Council’s Informing Strategies that feed into the 
broader Integrated, Planning and Reporting Framework. 

Workforce Planning: 

• is continuous, not a one-off activity 

• is a process, not a static action or set of actions 

• is about shaping the workforce with a clearly identified purpose, to bring about particular changes 

•has its purpose linked with organisational objectives, and 

• applies not just to the current workforce but anticipates future work force requirements. 
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3.0 Workforce Plan 2022 – 2026 Implementation 

A review of the 17 Workforce Plan Actions (grouped within the five (5) strategic workforce plan 
themes), confirms three (3) had been completed, five (5) are progressing, and nine (9) are yet to be 
progressed. 

Following is break down of progress: 
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4.0 Workforce Actions Taken October 2024 – May 2025 

The following actions/initiatives have been undertaken following the appointment of the permanent 
CEO in October 2024: 

• Focus on building the workforce foundations 
• New set of Organisational Values adopted – sets the platform for staff satisfaction survey 
• Reviewed the Staff Performance framework – new framework under development 
• ICT Strategy funded and RFQ distributed – responses being assessed 
• Software solutions eg SpaceToCo, Attain, AI – automation reduce manual staff time 
• Progressed the Enterprise Agreement Negotiations (outside workforce) to final draft 
• Preliminary work on service reviews eg Community Housing, Parks and Gardens 
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• Draft Work Health and Safety Strategic Plan developed 
• Reviewed Org structure and position responsibilities 

5.0 Organisational Structure 

5.1 Current Structure 

 

Council’s existing organisational structure is comprised of the CEO, Two Directors, five Managers and 
57 FTE staff. 
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5.2 2025-2026 Interim Structure 
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As part of the Workforce Plan review, a number of changes are proposed to comply with Council’s 
resolution of August 2024. A summary of the changes to the organisation structure are as follow: 
 

• Libraries, Eco/Community Development and Recreation Centre to report to retitled Manager 
Community Services position. 

• Economic and Community Economic Development Officer roles have been combined 
• Manager of Community Services and Manager Financial Services report to retitled Director 

Finance and Community 
• Executive Manager (formerly Manager)  Corporate Services is responsible for media/comms, 

governance, HR and Housing – direct report to CEO 
• Introduction of a casual HR role, Corporate Information Officer replaces records officer 

position 
• IT support outsourced to Harmonic IT  
• Ranger Services reporting through to Manager Development Services (all regulatory functions 

together) 
• Works Supervisor replaced by Leading Hands roles due to inability to recruitment into 

supervisor role  
• WHS role consolidated into one FTE position 

 
5.3 FTE And Budget Implications 
 
The draft 25-26 Salaries budget includes an indicative 4% wages increase, and 0.5% Superannuation 
guarantee increase. 

The new interim structure results on a containment of that increase to 1.15%. 

 
FTE reduces from 64.78 to 61.85, a reduction of 2.93 from the 24/25. 
 
The cost savings is reduced by an indicative increase in the level of outsourced ICT service through 
Harmonic IT.  This marginal increase is expected to be $40,000. 
 
Therefore, the net effect of the new interim structure for 25/25 is (circa) $170,000 of approximately 
2.2% of the total 24/25 rates levy. 
 

6.0 Future Direction – CEO Observations 

The following matters will be an area of focus for Executive staff for the foreseeable future: 

• WHS, Eco Dev, tourism, asset management, sustainability resourcing 

 
24-25 Budget Total $     6,263,955  
25-26 Budget Total $     6,335,692  
Total overall Wages Budget Increase 1.15% 
  
24-25 Total FTE 64.78 
25-26 Total FTE 61.85 
Total FTE Change from preceding year -2.93 
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• Clarification regarding strategic workforce direction – ie build, buy, borrow 
• Embedding corporate values/setting the culture ‘tone’ 
• Providing stability in leadership positions/staff turnover reduction 
• Ageing workforce 
• Attraction and retention 
• Reward and recognition 
• ICT strategy  - this could unlock staff resources to be re-deployed 

 


