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REVIEW SCOPE

The review is (o

+ Review current turnover timeframes for both light vehicles {LV) and large plant in relation to
years owned, kilometres travelled and hours of operation, and make recommendations on
the optimum turnover imeframe, based on minimising operational and changeover cosis to
the Shire.

+ Advisa an the beneflils and negatives to both the Shire and staff of implemeanting novated
leases or leases for the Shire's LV fleet, including recommendations if this is a structure that
the Shire should cansider,

¢ Review and comment on the impact of increasing or decreasing the timeframe of the
changeover of LV's in relation to: (a) attracting and retaining staff, (b) Existing officer salary
packages and privale use arrangements,

+ Provide comment an the relevance of a LV and plant replacement policy having scope for
changing market factors such as special offers, price vanations ete,

= Provide comment an strategy's for the Shire to minimise FBT liabilities.

« Develop and provide a draft policy in relation to LV and plant replacement that Unigco
recommend the Shire have endorsed by Council.

+ Make comment if there are any other considerations that the Shire should take into account
in relation to its plant replacement program

EXECUTIVE SUMMARY

The focus areas for the review were:

= Utilisation for heavy vehicles and plant

+ Optimum replacement timing for the whole lleet and

= Options for provision of light vehicles and

» Policies for vehicle usage and strategies to minimise FBT

Unigeo has provided. as an addenda o this review a fleet maturity summary of the Shire's current
position in relation to its mobile assets. The mobile assel maturity indicators show, that for the size
and resource availahle o the Shire, the Shire is quite mature in its fleet delivery strategy. The review
has highlighted that the council would benefit from formalisation of its fleet practices within its policy
to provide a framework of governance,

The review process included a guestionnaire and information request followed by a site visit and
discussion with key stakeholders,

Heavy plant

A number of heawvy vehiclas and plant were dentified below the Instilute of Public Works
Engineering [IPWEA) utilisation benchmarks and these should be subject o an operalional review in
the first instance.

In regard to replacement timing the major issue is changing the heavy fleet and utilities based on
years only and changing light fleet too early with the exception of utilities that are being held longer
but based on age only. By using both age and ulilisation as the oplimum replacement point the
Shire will affectively replace assets al their lowest average cost peinl. VWhere an asset has high
utilisation it is extremely cntical to replace on the utlisation point as this is the point at which
downilime increases, maintenance costs increase, and resale value substantially reduces.

We recommend the fieet be changed over at the optimum replacement points recommendad by the
IPYWEA based on a combination of age or aclual ulilisation {engina hours or kilometres travelled)
whichever occurs first. Timesheet hours should not be taken into considerabon as these are not a
true reflection of how hard the item is working



lterns should only be held beyond optimum replacement where utilisation s lower than the
benchmarks and subject 1o a risk assessment by a qualified and experienced mechanic. This
process can be applied to the identified low utilised plant, frucks, tractors, mowers, generators o
exlend their life.

For extension beyond optmum replacement lo be feasible it is essential o ensure that scheduled
maintenance lakes place as per the manufacturer's recommendations.

There will be circumstances where an asset has to be replaced early. This could be due o the item
no longer being suitable for the task, safety concerns ar where the asset is suffenng excessive
failures culminating in high operational downtime and repar and maintenance costs. Where it is
considerad the nsk of retaining the vehicle s too high it shauld be disposed of early.

Light fleet

Far the Light Vehicle fleet, irrespective of make/modelitype, we recommend the changeover be al
Syears or 120,000km (whichever comes first). For light vehicles with high annual usage,
consideration to a change over approaching 150 000km could be option, subject to review. While
we accept that there may be some exceptions from time to time with attractive offers from dealers,
this recommendation is based on vehicle whole of life cost,

Vehicles should not generally be held beyond 5 years due to the increasing nsk in terms of vehicle
safety, breakdowns and increasing maintenance costs

There is the opportunity for the Shire to include the full cost of providing a fully maintained motor
vehicle for private use in a staff members employment package, in order to acknowiedge the
benefil. Without the inclusion, the employment packages are underrepresented. which doesnt allow
for an accurate staff assessmenl of considering allernative options. as identilied in this review.

Vehicles - council assets

Council vehicles allocated for wark-related purposes are the same as any other councii asset used
lo provide goods and services to the community, Their use is subject 1o consideration of efficiency,
effectiveness and economy as well as appropriate standards of probity and accountability.

Unigco’s approach

The Shire’s current employment contracts provide for salary packaging of vehicles based on values
in part determined and advised by WALGA (WA's local government industrial body). The Shire
needs to consider a move lowards greater transparency by adopting Unigeo's approach to valuing
the benefit of vehicles being salary packaged.

Unigea's recommendations are designed to move the Shire towards greater transparency and best
practice. What steps the Shire takes and the timing of the implementation is entirely up to the Shire.

Improved transparency includes easier access to key information for ratepayers, the wider public
and Pariament. Recent findings by the Victorian Auditor General coneluded that salary packaging
approaches by Councils make it difficult to differentiate employes salary costs from fleet costs.

"no-worse-off" test

The Unigco approach is based on recent fleet management developments in the public sector, The
implementation of Unigco's approach, which may be different te the local gavernment industry norm,
can be undertaken over time as employment contracts become due, Otherwise, the Shire may
consider implementing WUnigco's approach earlier, Either way the changes to employment contracts
must be subject lo the "no-worse-off” test, Where changes are made to employment contracts in a
way that ensures the affected employee is “no-worse-off”.

Further to the “no-worse-off” test, Unigco recognises thal amendment to current emplayment
contracts typically requires assistance and engagement with the Shire's Human Resources (HR)
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department. Engagement with HR was not part of the scape af this review, and should be
considered in the implementation of the recaommendations,

Fleet management — performance audits

The Auditor General's performance (effectiveness and efficiency) audits may focus on an issue or
theme and will allow ratepayers to benchmark their councils, Since 2004 Victarian, Tasmanian and
MNSW Auditar Generals, as part of their program of performance audits, have conducted fleeat
management audits involving government agencies and local gavermnments. Unigco expects the WA
Auditor General, in due course, 1o canduct similar pedformance audits, As Cauncils, may bea the
subject of these performance audits they need to continue to take steps towards greater
transparency and accountability and this includes their fleal arrangements.

Shaping fleet management

Auditor General's across the country have shaped the development of public sector fleet
management, Auditor Generals have encouraged public sector agencies to move past traditional
salary packaging and look for new ways of providing vehicles for key personnel as part of their
attraction and retention stralegies.

Salary Packaging — choices and flexibility

Councils should offer salary packaging choice and Nexibility 1o their employees_ It is this choice and
flexibility that will result in greater atiraction and retention of talent. While some approaches may
meet the needs of employees there are others that may not.

There are essentially four oplions for Council to consider in salary packaging a vehicle for

employees:

1. The Council provides a fully maintained car as part of the employee's total remuneration
package for private and business use:

2. The Council provides a car allowance as parl ol the employee's total remuneration package and
the empioyee provides their own lully maintained car for private and business use, which may
e leasedfinanced;

3. The Council provides a car as well as a car allowance, which is an FBT offset paid by the
employee as a posi-tax coniribution, as part of the employee’s total remuneration package for
private and business use: and

4. The Council provides a car as par of the employee's tolal remuneration package or a "cash out”
option, which is discounted 1o provide for a pool vehicle,

Where vehicle usage is predominantly privale it should be capped at 35,000 kms per annum, within
the salary package. Usage beyond the cap should attract additional contributions from the employee
within the salary package. Both council and management should be aware of the true cost of
providing a motor vehicle as part of an employment package. This cost should inciude the cost of
depreciation, cost of capial, running costs, registrationfinsurance, FBT and the administrative cost.

Once the true annual cost is determined it can be included in the employment package as a vehicle
allowance which can be used to offer alternatives to a council pravided vehicle that is net requirad
for car pool use. Alternatives include a novated lease, cashing oul in part or in full. This can result in
g win-win with the Shire reducing FBT liabilities and the employee having the flexibility to choose a
vehicle to meet their private as well as business use needs ar simply cash aut,

A novated lease may not be attractive to all eligible stalf, but the offer of the car allowance and their
choice of vehicle can be very attractive, Whare this option |8 being considered each individual staff
membear is advised o discuss the implications with thedr financisl advisor ar acocountant.

Shauld a staff member {not an contract) opl to continua with & councit provided vehicle they should
nat be affered a choice of vehicle, We recommend council owned vehicles be selecled based an the
lowest whaole of life cost vehicle in a class commensurate with the staff member's position in the
organisation. The vehicle 1= to be changed according to policy based an optimum replacement

tirning.




Staff who continue to opt for a council owned vehicle should then be required to contribute a post-tax
amount to offset the FBT liability associated with private use.

Mote that none of these changes can be offered to people with contracts unless the person elects to
opt for the choice of providing their own vehicle,

& drafl policy for Council owned light vehicles has been provided in a separate document for review
and consideratian,

The majority of the recommendations potentially have significant financial impact on the organisation
and should be relatively siraightforward to implement at an operational lavel,

Critical to realising the benefit will be the development of an aligned executive that recognises and
communicates the value prowvided at the operational level and the opportunity available to the
Council in the successiul implemantation of these recommendations.

We understand that resource in the form of staff time and technelogy will be required to drive this
change. but Unigeo is very familiar with the amount effort required to affect these change as we
currently provide this as an outsourced service lo some local government clients throughout
Australia. The time expertise and effort required can however see savings that will exceed the cost
of implementation

in order to implement a sustainable change, we advise:

1. The creation of a steering group to champion the change and provide regular updates to the
Executive Management Team and provide governance over the implementation.

2. Sequencing and proritisation of the recommendations detailed in this report into an
imglementation plan.

3. Establishment of a reporting framework for both the operational {plant and fleet)
performance / compliance and the realisation of the benefits achieved from implementing
these recommendations.

4. Close liaison with human resources and finance o ensure accurate data provision and
measurement of financial outcomes.

A summary of the recommendations for Council to implement are included below.

SUMMARY RECOMMENDATIONS

The follawing recommendations are categorised by the level of,
1. Relative positive impact the recommendation will have on the organisation will benefit from

thraugh the application of best practice (  High, ©" Medium & ® Low)
2. The ease of implementing the recammendation based on Unigeo's assessment of current

practices and organisational culture, { Ease, " Somewhat easy & . Difficult)

impact to Ease of
Organisation Implementation

Light Fleet Recommendations

Average Annual Vehicle Operating Costs

1. Council reviews the use of Unigeo recommended values for
L\'s within salary packages (when due for renewal) lo
represant the true cost of providing a fully maintained Couneil
vehicle.
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Impact to Ease of
Organisation Implamentation

Light Fleet Recommendations

Optimum Changeover of Light Fleet

2 Council considers that for the Light Vehicle fleet, irmespective of
mzke/modellype, the changeovor be at Sycars or 120, 000km
(whichever comes first], as aminmum  For lght vehicles wilh
high arnual usage, considoration 1o g chango ovar
approgching 150, 000km could b aption, sunjoct o revies

3. Wehicles are not held beyvond 5 years due 1o incregsing risk in
terms of vehicle safety and hraakdowns and increasing
mainlenance costs.

4, Whera vehicles excead their warranty period, conbnue 1o
purchase roadside assistance from RAC (or similar) or the
manufacturer of the vehicle,

Risk Management in the Choice of Fleet Vehicles

& The following minimum standards ba adopiod;
a) ANCAP 5 star rating for passenger cars and 4 slar rating
for uilities.
b} Green vehicle star rating of minimum of Euro Level 5 for
passenger cars, 4WD wagons, ulilities and vans
& Where utilties are reguired for operational reasons, passenger
air bags, ABS braking and diese! fuel (where available) be
included in the standard vehicle specification.

Private Use and Fringe Benefils Tax

7. Where lighl vehicles that attract FBT are used for a substantial
amount of work-refated travel, Council should provide a written
policy that requires the use loghbooks in accordance with
Austraban Taxalion Office guidelines to minimise FBT kabilily
noting that this will also provide invaluable informalion on
busness use for managing the fleel. * We understand thal this
is currently the way logbooks are used but could find no writlen
policy to confirm this

8. For the purpose of FBT calculations Council note the
opportunity for low ulifisation vehicles that are hald for § yoars,
to reduce the base value of a car by one-third in the FBT year
that starts atter the car has been owned or leased for four
YEars.

9. Staff with privale use of a councll vahicle be provided with an
allowance 1o make post tax contributions o offset the FBT .
liahility.

Vehicle Values to be Included in Salary Pachages

10, The actual cost of providing a Light vehicle to be included in
staff salary packages {consistent with the salary package
examples provided by Unigco).

Own or Lease?

11, The Council continues to own rather than lease (eperating )

light wvehicles,
Car Alflowance

12. Subject to the staff vehicle not baing requirad far car pool use
the Council could consider offering @ "Car Allowance” oplion 1o
senior slaff on the proviso that the employees mus! provide thair
own vehicle for their business use without any additional
payments from Coundil



impact to Ease of

Heavy Fleet Recommendations Organisation Implementation

Utilisation

13, Conlinue o repor actual ulilisation to managament and
endeavour lo reporl on a monthly hasis
14, Considaration is given 1o
a)  Review the ownership of the gravel trucks and loaders
by providing a business case for ownership. This will @ o]
then formalise and document the case for ownership '
b)  Extend the change-over of graders o
12yrs / 10,000hrs subject to a risk assessment beyond e
10yrs / B.O0O0Krs.
¢l Review the ownership of the backhoe loader with a view
to increasing its ublisation where possible
15. A business case review i based on actual utlisation
{Kilornelres or Engine Hours) and not on timesheel hours
reported through your financial system
Optimum Replacement Timing
16. The IPWEA optimurn replacement benchmarks based on a
combination of age and utiisation be considered for adoplion
17. Prior to hoiding an item beyond optimum replacement an
operating rsk analysis & underaken
Ten Year Plant & Heavy Vehicle Replacement Plan
18. The 10 year plant and heavy vehicle replacement budget
based on optimum replacement principles of age and utilisation
contnue fo be adopled
19. Rather than defer replacemant, the Council lease major items
of the heavy fleel with predictable utilsation such as graders,
loaders, backhoaes and selected trucks if there is a shorage of
capital

1. LIGHT FLEET

|1.1.Key deliverables

i 1-? ]

The review is (o

¢« Review current turnover timeframes for both light vehicles (LV) and large plant in relation to
years owned, kilometres travelled and hours of operation, and make recommendations an
the aptimum tumover timeframe, based on minimising operational and changeover costs to
the Shire,

s Advise on the benefits and negatives to both the Shire and stafl of implementing novated
leases or leases for the Shire's LV fleel, including recommendations if this is a structure that
the Shire should consider.

+« Review and comment on the impact of increasing or decreasing the timeframe of the
changeover of L\'s in relatian to: (a) attracting and retaining staff, (b) Existing officer salary
packages and private use arrangements.

¢ Provide comment on the relevance of a LV and plant replacement policy having scope for
changing market factors such as special offers, price variations etc.

s Provide comment on strategies for the Shire to minimise FBT liabilities.
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= Develop and provide a draft policy in relation to LV and plant replacement that Unigco
recommend the Shire have endarsed by Council,

1.2, Light Fleet Intelligence and Trends
There have been significant changes in the light vehicle market since 2008 including:

« Far lower resale values driven by low cost Chinese manufactured vehicles now on the
markel. These offer an allractive price entry option for people who would previously have
purchased second hand vehicle,

¢« The new vehicles available from the mainstream manufacturers being far mare
technologically advanced and far more reliable

«  The availability of extended warranties of up to 5 years becoming the norm,

Far the above reason the trend for light fleet replacement has been an extension to the optimum
replacement point. With few exceptions, the madelling now shows the lowest cast changeover
occurs after 5 years / 120,000km and for high utilisation vehicles traveliing more than 40,000km per
year this may now be exlended to 150,000km with reduced risk for all light vehicles.

Vile nole that the Shire has already moved to 4 cylinder vehicles and we support this move and
confimm that in any policy review it should be noled that all Council vehicles will be 4 cylinder By
purchasing 4 cylinder vehicles, both fuel costs and CO, outputs are minimised resulting in higher
resale values of these low fuel consumplion cars. Opting for diesel fuel vehicles as the Shire has in
their light commercial fieet further enhances fuel and environmental savings.

1.3. Average Annual Vehicle bp_l!rating Costs

Unigco uses a first principles methodology to calculate average annual costs aver the life of the
vehicle (based on oplimum changeover) and include depreciation, fuel, repairs & maintenance, tyres
and FBT. Note that FBT does nol apply lo utility vehicles if the vehicle is only used for commuting.

Average annual vehicle costs provide the full economic impact of various vehicle types and are a
tool that can be used;

= To provide a cost of vehicles included in employment packages,

+ To provide the annual charge oul rate for full cost recovery;

« Asacomparison of costs between make/model of vehicies; and

= To assistin fleet mix selection.

Adopting the tatal average annual cost for vehlcle providing a council vehicle ensures the “true
value® can be shown in a salary package. This also enables comparisons with other options for
providing vehicles such as novated leasing.

The “true value” is determined by an assessment for each individual based on their private and
commuting use.

Table 1 {over page) provides the average annual costs far a range of fleet vehicles travelling 30,000
kmiyr over 5 years.




RECOMMENDATION

Impact to Ease of

Average Annual Vehicle Operating Cosis Organisation Implementation

1.  Council adopls average annual costs 1o reprasent the frue
cost of providing a fully maintained council vehicle

Table 1 - Average Annual Vehicle Costs (Based on 5 years / 150,000 kms (average 30,000
Kini/yr)

Employment
Position Type of Vehicle Value in HR
Package *

Luxury Saloen or Station Wagon fitted with a tow
bar or 4x4 Station Wagan

(Holden Caprice - Toyota Presara - Toyota
Prado or Equivalent)

Luxury Saloon fitted with a tow bar or soft road
dxd stalion wagon or sedan

(VW Passal - Toyota Atara SL - Toyota Fortuner
lor Equivalent

4 Cylinder Saloon or other specified vehicle as
Managers {required by the position and filted with a tow bar.
(Toyota Camry Altise - Mazda CX5 - Hyundai
140)

4 Cylinder Aulomalic Sedan or other specified
vehicke as required by the posilion

(VW Golfl - Toyola C-‘.m::rﬂa_ E I-f?rundal 130)

'4 Cylinder Aulomatic Sedan or other specified
]'vehide as required by the position

l(Toyota Yaris - VW Polo - Hyundai 120)
14 Cylinder Automatic Diesal Crew Cab Utility 4x4
| bull bar, tow bar, cruise contral or other
specified wehicle as required by the position
(Mazda BT 50. VW Amarok, Tovola HiLux -
Isuzu D-Max

CEO $29,000

Directors $21.000

$18.500

Staff $16.500

Staff $13.000

Operational £18,500

* The values altributed to vehicles in the employment package are calculated using the following
data:

+  The cost to lease an equivalent vehicle over a term of 60 months and 150,000km the
lease cost is inclusive of all maintenance and tyres;

s The cost of fuel based on the average fuel consumption of this type of vehicle and a fuel
price of 51.20c per litre;

+ Insurance cost at 1,1% of the cost of the vehicle; and

s+ Registration at 1.5% of the cost of the vehicle.

Should Council and the employee agree that the Council will continue to provide a vehicle as part of
the package, Council should then provide a car allowance for the employee, which is then paid back
post tax to the Council as a private use contribution. The net impact of this contribution is that the
employee is marginally better off and the Council also saves on the overall HR remuneration
package. Schedules providing scenano's are attached to this report
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| Weelkly
Position Use | Type of Vehicle Explanation contributions
post tax
CEQ Full Private This is nol recormmended MIL
Usa Luxury Saloon ar Station Wagon because most CEQ's
fitted with a tow bar or 4x4 Station packages would sxceead he
Wagon income tax limits whereby
(Holden Caprice - Toyola Prasara - | offsetting the FBT valua by
Toyola Prado or Equivalent) making post lax contrbuticns
has no value
; L i Sélomﬁ od Wt;l;_’iﬂ"f bar ;
Directors | Full Private nf SDE el e E, ation wag H:'I md Based on the typical value of £140
Use sedan ' cars provided $7280 annual
|V Passal - Toyola Atara SL - post tax coniribution
Toyola Fortuner or Equivalent .
4 Cyhnder Saloon or ather specified | .
Managers | Full Private |VE1"I?'I:;FE as required by the ngmlirnn Based on the lypical value ol £120
Use | dfitted with 2 tow bar cars provided $8240 annual
{Toyota Camry Altise - Mazda CX5 .| POSt tax contribution
(Hywndai 140) il i
: 4 Cylinder Automatic Sedan or ,
Staff Limitad 'oahgr Ry Uﬂ'hilclﬁ as‘r&uuurad Based on the lypical valua of £105
Private Use .hy the pusific:n. cars provided $546G0 annual
(VW Golf - Toyota Corolla - Hyundai post tax coniribution
130)
4 incder Automatic AN Or
Staff Limted oY w_:;“um:c_fg:?zuu_m Based on the typical value of s85
Private Use W the: posifion ! cars provided $4420 annual
{Toyola Yaris - VW Polo - Hyundai post tax coniribution
120) _
' 4 Cylinder Autormatic 1 C ’
Operational Lirrited 'C'dhyutlj.lty Axd - bull EE'IB?EWLJT Based on the typical value of 5105
Frivate Use | ico ontrol or other Ey.lwulflud ! cars provided $5460 annual
wehicle as required by the position post tax contriution
Mazda BT 50, VW Amarck, Toyota
‘.HiLux lsuzu D-Max

While providing pnvate use to employees who receive a car or utility as parl of their package is a
great atiraction and retention benefit this benefit needs to be managed by Council

Where vehicles are provided for private use and there is no evidence via the vehicle logbook thal
there is in excess of 50% business use any additional mileage that exceeds 35,000km per annum
should be recovered post-tax via a staff member contribution at the rate of $0.14c per kilometre,

The choice of make model and apticnal extras on (he Council provided motor vehicle must be driven
by Council, based on achieving the lowest whole of life cost while providing a safe efficient vehicle,
with which to undertake their business role on behalf of Council.

The vehicle must be available for use by other Council employees while the vehicle s at council
cammaonly known as "Pool Use™

Council should recognise that there is a cost associated with managing their own fleet and while
Council may pay a shght premium when employees opl to take the value of the car in their package
and then provide their own car for business use, through a novated lease or other arrangement.
This arrangement has significant benefits for both the employee and council



1.4.0ptimum Changeover of Light Fleet

To deliver lowest cost light fleet, the decision of when to change over the light fieet should be based
on aptimum replacement timing. The optimum replacement timing (point} for a vehicle is calculated
to best estmate the aplimum timing, in kilometers and time, to achieve the lowest average annual
cost during the life of the vehicle.

What drives replacement timing today?

Replacement liming loday is driven by more than just cost and considerations include:
Resale Value,
- Technology:
« Repairs and maintenance:
*  WHS Risk [Safety);
«  Environmental footprint, and
- FBT.

There are also the human faclors
Vested interests of staff. and
Attraction & retention driven by HR departments.

Typically actual depreciation figures show twa distinct steep drops in resale value, The first
significant drop is immediately post purchase. The second drop is prior to & major component
overhaul, which 1s when second hand buyers are aware of a large impending maintenance bill,
{Refer Figure 1 below which is provided for demonsiration purposes only)

Figure 1 Optimum Changeover {Sample only)

The optimum replacement point in the life of the vehicle is near the lowest point on the average cost
curve which is near when the decreasing line of depreciation intersects with the increasing cost of
repairs and maintenance costs. Ulilisation (kilometres fravelled) is an important consideration in fleet

changeover.
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The Council’s current light vehicle policy is to change the fleet at 2 years for cars and 3-5 years for
utilities and there is ne policy thal outlines where utilisation is included as a factor in change over. In
our experience and in comparison with other local government clients, there is a significant
opportunity 1o realise financial banefils by adopting longer penods and laking into account the actual
vehicle utilisation.

In this review. it was identified that the council has been approached by a local dealer offering a
$2,000 changeover option. Should Council wish to consider this offer they would have to go to an
open markel quotation. These purchases and trade backs would nol be compliant with the current
State Government / WALGA light vehicle supply contract. Council does not have sufficient expertise
and nor should they pursue dealing in the motor vehicle market Our recommendation would be for
Council 1o continue to purchase vehicles using the State GovernmentWALGA light vehicle supply
contract and dispose of vehicles by auction OR trade in. In order to confirm the value of auction il
may be prudent that prior to accepling a dealer's trade in figure that an estimaled auction value is
obtained from the WA Government approved auction provider. It should be noted that disposing by
auclion can al bmes delay the resale income being retumed to Council by up to 60 days.

RECOMMENDATION

Impact to Ease of
Optimum Changeover of Light Fieet Organisation Implementation
2. Council considers for the Light Vehicke fleat, irespeclive of
make‘modeliype. the changeover be at Syears or 120,000km
{whichever comas first). as a mmnimum  For light vehicles
with migh annuasl usege, consideraton 1o a change aver
approaching 150.000km could be aplion, subject o review

3. Vehicles are nol held beyond 5 years due lo increasing risk in
terms of vehicle safely and breakdowns and increasing
mainienance costs

4. Where vehicles oxcead their waranty period, continue 10
purchase roadside assistance from RAC (or similar) or the
manufacturer of the vehicle.

Risk Management in the Choice of Fleet Vehicles

The recommended crilena lor vehicle choice is:
+ Vehicles that are fit for the use/application proposed;
+ Lowesl whole of life cosls:
+  Safety with minimum ANCAP rating of 5 where possible; and
* Environmental considerations with minimum Green Vehicle Guide (GVG) rafing of at least
Euro Level 5

RECOMMENDATION

Impact to Ease of
Risk Management in the Choice of Fleet Vehicles 9 ebtion  imolcisntation
5. The following mirmum standards be adopled:
a) ANCAP 5 star rating for passenger cars and 4 star
rafing for utéilies.
h} Green vehicle star rating of minimum of Euro Level 5
for passenger cars, 4WD wagons, ulilties and vans
6. Whare utilities are required for operational reasons,
passenger air bags, ABS braking and diesel fuel (whera

avakable) be included in the standard velicle specilication



| 1.5. F;rivate Use and Fringe Benefits Tax

Private and commuting use of council owned vehicles introduces additional costs to employers, In
this section we look at fringe benefits tax — how it applies and strategies to minimise FBT liabilites,
The Council's FBT liability in 2015/16 amounted lo $55,787 42 for motor vehicles.

When does FBT apply?

For Fringe Benefit Tax reasans, a car is:
= aslalion wagon, sedan, panel van or ute {including four-wheel drive utes);
= any other goods-carrying vehicle that has a capacity to carry 1 tonne or less; or
« any other vehicle which is designed to carry less than nine passengers.

Exempt Vehicles

Provided they are only used for home to work iravel, business purposes and other minor, infrequent
and irregular travel:
= Motor Cycles;
» Vehicles designed to carry a load of at least 1 tonne; and
+ Taxis, panel vans, utilities and commercial vehicles designed lo carry a load of less than 1
tonne but not principally designed to carry passengers.
& According to MT 2024 this includes Nissan Navara Dual Cab Ute DX, Mazda Bravo
4WD Dual Cab Ute DX5, Toyota Hilux 4x2 Dual Cab Ute, Ford Courier 4x2Crew
Cab pick-up GL and Holden Ute Series lll 179w V8
c Other vehicles that have more load space than passenger space may well qualify.

Availability for Private Use

A car is considered by the Australian Taxation Office to be available for private use if it is garaged at
or kepl at or near an employee's private residence andfor in their custody and control. Driving a car
from home 1o work is considered private use for tax purposes.

Situations in which a car is considered not to be available for private use are:
a. the car s off the road for any reason for more than three days e.g. extensive repairs are
being carried out, as opposed to a routing service or maintenance,
b. the vehicle is not garaged ovemnight at the employee's place of residence e.g. it is garaged
at work and the keys to the vehicle are held by the office and there is a prohibition on the
private use of the vehicle.

The lower the number of days available for private use, the lower the value lor FBT purposes. This
means a lower reportable benefit shown on an employee payment summary and less fringe benefits
tax paid by the employer.

The Statutory Method

Under the statutory formula method. the value of the benefit is calculated as follows:

Cost of the Car x Statutory Percentage x Days Vehicle Available for Private Use / Days in the Year
less Employee Conlribution
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Employee Caontribution is any post-tax payment made towards the cost of the car that has not been
reimbursed by the employer.

The.Operating Cost (Log Book) Method

This method calculates the taxable value as a ' of the total costs of operating the car during the
FBT year.
* The value for FBT purposes is the private use %.
= Todetermine the business and pnvate use %, 2 logbook must be used.
¢ As a minimum the logbook is required to be maintained for a continuous period of 12 weeks
for the first year the logbook method is used and then every 5 years. The peried may
overlap 2 lax years.

Under the Operatling Cost method, the value of the benefil is calculated as follows:
Total Operating Costs x Percenlage of Private Use less Employee Contribution

Reducing the value after 4 years

For the purpose of FBT calculations an employer can reduce the base value of a car by one-third in
the FBT year that starts after the car has been owned or leased for four years.
= The reduction applies from 1 April after the fourth anniversary of the dale on which the car
was first owned or leased.
« The reduction applies only once for a particular car and the reduced base value is used for
subsequent years.
¢ The reduction does nol apply lo non-business accessornies added after the car is acquired.

Example:

= An employer purchases a car for $30,000 (including GST) FBT $5.760 on 1 July 2013. The
employer can reduce the base value of the car by one-lthird (510,000) FBT 33,840 a saving
of $1,920 in the FBT for the year beginning 1 April 2018

» If our recommendation to extend vehicle replacement to 5 years/120.000km the above
benefit can be applied to low utilisation vehicles.

Utilities

Far utility vehicles, private use is exempl, provided the private use of the vehicle is limited to;
» ftravel between home and work,
+ lravel that is incidental to travel in course of duties of employment, or
e non-work related use that is minor, infrequent and iregular (e.g, occasional use of the ute to
remove domestic rubbish)

Private use beyond the above is subject to FBT as a residual benefit and this is the most expensive
methed of fringe benefits tax calculation based on 52 cents per private use kilometer or 63 cents if
the vehicle is over 2500cc engine capacity and this rate is then also applied to the commuting use.



Opportunities to Reduce FBT

While the statutory method is the most commaonly used method for calculating FBT payable for car
fringe benefits, the Operating cast method may deliver a lower FBT liability, particularly where there
is a high percentage of business use, In the case of commercial vehicles used for private use log
books should be used parmanently.

The best way to determine which method will minimise FBT liability through the permanent use of
iog books in all private use vehicles and then assess which method to adopt on an annual basis.

Qur recommended strategy to minimise FBT is:
(i) Selection of vehicles with lower FBT liabilities
{ii) Ensure there are post {ax staff contnbutions for private use
{iiiy Use of logbooks
« For a minimurn of 3 months per year for all vehicles (only current practice for selected
vehicles)
s Permanently for FBT applicable vehicles with high business use and commuting use as well
as privale use, as is currently the practice at the Shire
» Permanently for commercial vehicles with private use, as is currently the practice at the
Shire

The use ol logbooks can reduce FBT liabilities and provide invaluable information on business use
for managing the fleel.

Where vehicles are provided for privale use and there is no evidence via the vehicle logbook thal
there is in excess of 50% business use any additional mileage that exceeds 35,000km per annum
should be recovered post-1ax via a staff member contribution at the rate of $0.14c¢ per kilometre

RECOMMENDATION

Private Use and Fringe Benefits Tax Impact to Ease of

Organisation  Implementation
7. Where light vehicles that attract FBT are used for a
substantial amounl of work-ralated travel, Council should
provide a written policy thal requires the use logbooks in
accordance with Australian Taxation Office guidehlnes lo
minimise FBT Hability noting that this will also provide
invaluable information on business use for managing the
fleet. * We understand that this is currenlly the way logbooks
are used but could find no written policy to confirm this
8.  For the purpose of FBT calculatons Council note the
apportunity for low utiisation vehicles that are held for 5
years, 1o reduce tha base value of a car by one-third in the .
FBT year that staris after the car has been owned or leased
for four years,
9.  Stall with private use of a council vehicle be provided with an
allowance o make post tax contributions to offset the FBT .
liability,

16



ATTACHMENT 12.2.1(1)

1.6.Vehicle Values to be Included in Sala_ry._Package.ts

Vehicle values can be identified in salary packages io firstly ensure existing and potential new staff
are aware of the real cost of providing a motor vehicle. Management staff in particular can then be
provided with a number of alternative oplions such as novated leasing or cash oul. In order ta do
thes, it is essential to recognise average annual vehicle values in the employment package. We
understand that WALGA provides a table of vehicle values however Unigco has provided our
reference table based on

o The cost to lease an equivalent vehicle aver a term of 80 manths and 150,000km the
lease cosl is inclusive of all maintenance and tyres;

+ The cost of fuel based on the average fuel consumption of this type of vehicle and a fuel
price of 51.20c per litre;

+ Insurance cost at 1.1% of the cost of the vehicle: and

* Registration at 1.5% of the cost of the vehicle.

Refer Table 1

Cash Out Option in the future for Executive and Senior Management

If an employes s to be oftered a cash option and does not prowde their own vehicle in lieu of
pravision af a fully maintained Council vehicle then we would recommend a lesser value (say 70-
80%) be offered where the employee does nat provide a suitable vehicle for business use. This
would compensale lhe employer for the cost of the use of @ pool vehicle or taxis, We estimate this
could cost on average $500 - $1000 per annum in addition ta the running costs for a pool vehicle.

A cash out option can be particularly attraciive 1o a staff member whao lives ciose to the council
offices.

Where an employea does not provide a vehicle for business use this may pul pressure on the use of
octhar Council vehicles and may cause resentmenl from other stafl whose allocated vehicles are
used by the staff member who cashed out, If the staff member is offered a lesser cash value when a
vehicle is not provided by himdher for business use then a sense of faimess is more likely to be

experienced by other employees.

If the employee uses hisfher own personal car on Council business, the employee’s warkers
compensation would only cover kim/her at work or when travelling undertaking duties directed by the
employer

Council may consider using the following policy clause where this oplion is taken. -

Where an employee accepts cash out option in eu of a motor vehicle the following conditions shall
appiy: -
The employee shall arrange their own transportation:
= o commute to and from home ta waork
= Toattend lo Council business when a pool vehicle is not available duning normal working
hours
s Toattend to out of hours meefings. commuie direct from home o a sile where attendance is
required in the course of employment



RECOMMENDATION

. Impact to Ease of
Vehicle Values to be Included in Salary Packages Organisation’ | idenentaiion
10. The actual cost of providing a Light vehicle 1o be included in

staff safary packages (consistent with the salary package

examples provided by Unigco).

| 1.7.0ptions for Procuring Council Owned Light Vehicles
Typically the main options available to procure council vehicles include:

{i) Purchase through the WALGA contract ar State Government Contract and trade the old
vehicle to the new vehicle supplier,

{ii} Purchase through the WALGA contract or State Government Confract and auction trade
vehicles;

{Hi) Purchasing through the tender process with an option to accepl the trade pnce or auction
the trade vehicle using the tendered trade pnce as the reserve price;

In our experience best value is generally achieved through option {ii) above and this is current
practice,

|1.B.Light Fleet Funding Options _

(i} Capital purchase
(ii} Outsourcing through Leasing
= [Fully maintained operating lease
+ Standard operating lease with Council respansibility for fuel, tyres, repairs and maintenance

Leasing (Operating Lease)
The Council currently does not have any vehicles on an operating lease.

Operational Leases are similar to the finance lease with the exception that the risk of loss on sale is
barn by the finance lease company and no capital is reported for the Council's assets. Subsequently,
this lease type carries a risk premium leading to a higher cosl to the Council. However, once
agreement is made the Council does not carry any variation o their fleet capital costs, A fully
maintained aperating lease includes all servicing in the cost of the lease payments. In this option the
finance company or supplier takes the risk on the residual value of the item and the buyer therefore
pays for the nisk,

All leases are tied to a period of ownership and budgeted utilisation for the vehicle, Unless the
vehicle obtains the target utilisation within the period of ownership, the Council suffers a lost
opportunity with unused utilisation. Conversely the Council stands to attract additional costs if the
budget utilisation is exceeded. At the end of the lease term the lessee will have four alternatives:

1. Upgrade or replace with a new vehicle,

2. Extend the rental period;

3. Return the vehicle with no further payments required (conditions apply); or

4. Purchase the vehicle at a market price.
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Leasing (Operaling lease) of light vehicles is generally not recommended due to the risk of penalties
for over utilisation and effectively "overpayment” for underutilisation. If there is a shorlage of capital it
is preferable to lease major items of plant with predictable utilisation.

Purchase versus Operating Lease Comparison

Table 2 provides an “apples for apples” comparison of lease versus ownership {purchase) for a
range of vehicles. Based on current low interest rates and if micro managed internally, leasing can
provide a compatitive cost effective option, However, leasing of light vehicles s generally not
recommended due to the difficulty in managing varying utilisation and the mherent risk of penalties
far owver utilisation and effectively “overpayment” for underutilisation,

Table 2 —Lease versus Purchase (Based on 5 years/150,000kms and an average 30,000kmiyr)

Vehicle Make / Model Cyl Annual Cost owned Lease cost
Toyota Camry Alara S 4 £8.875 $6,204
Toyota Camry Hybrid 4 £7.888 $6.324
Wolkswagen Tiguan 4 $9.356 $9,120
Holden Captiva SX 75TiDiesel) 4 $10,285 $8,976
Nissan X Trall (Diesel) 4 $7,305 $9,468
Subaru Forester (Petrol) 4 $6,870 $8.676
Toyota RAV 4 (4x2) R $9,177 I $6.780
Nissan X Trail (4x2) Diesel 4 $8,024 ~ §0.468
Utilities 4x4 Crew Cab

Ford Ranger XLT DT 4 $9,096 $0.000
Holden Colorado LX RC DT 4 39,652 59,600
Mitsubishi Triton GLX DT 4 $9,338 8,640
Toyota Hilux SR DT 4 59,441 $2,060

The: average cost of overrunning a lease is $0.14/km however to underrun a lease by comparison is
on average of $0.20 -$0.30/km in lost opportunity. For example a lease on a RAVA for 150,000 km
{Average 30.000 km/yr) would cost $33.900 over 5 years or $0.226/km. If the vehicle only travels
120.000 km the organisalion will still pay $33,900 which represents a losl opportunity cost of $6,780
over the life of the vehicle. Shauld there be a shortage of capital it is preferable to lease major items
of plant with predictable utilisation. The pros and cons of each option are summarised in Table 3

Table 3 —= Own or Lease?

w ﬁtgunlutlon Owns Vehicle |

Paositive Negative
- Can deal with varying utilisation + Ties up capital
+*  Has complete control over the vehicle +  Difficult to estimate true cost of ownership
- Can choose o maintain under a Serdice *  FBT paid by the organisation (if there is no
Levei Agreemant (SLA) externally OR leaseback)
internally
« __Maintenance 18 normally well controlled




Operating Lease

Positive MNegative
»  No requirement to provide capital funds for «  Over or underubilisation costs
replacement «  Maintenance failures not recorded ar

=  Scheduled mantenance ncluded controlied

= No nsk on the residual value +«  Scheduled maintenance 15 difficult to control
«  FBT paid by the organisation (il there is no

leaseback)

«  Refurbishment cost of vehicle on return

RECOMMENDATION

Impact to Ease of

Own or Lease? Organisation  Implementation

11. The Counul conlinues to own rather than lease light vehicles,

I1.9.bplions for Provision of Vehicles (Other than Council Owned or Leased)

There are three main oplions available to Council and these require provision of a car allowance
include:;

1. MNovated lease;

2. Cash out with no vehicle; or

3. Staff member provides their own vehicle,

Each of these aptions takes away the need to provide for the capital cost of a vehicle Paramount to
the take up of these options is inclusion of the “true cost’ of providing a council owned vehicle in
salary packages. For the purpose of discussion, we will call this a Car Allowance

Novated Lease

Organisation packages the car costs by novating an operating lease and driver pays the FBT as part
of the lease.

Under a Novated Lease the vehicle is registered in the name of the council but through a lease
novation agreement belongs to the employee, Because the ATO require this type of lease to include
the maintenance and running costs for the vehicle, these costs are included in the lease (post tax
payments) and the service is provided by the lease company.

The onus of responsibility is placed on the employee once the novation is signed. The employer is
protected at all times by the novation agreement and by indemnities provided by the employee at the
time they enter into the lease. The employee meets all associated costs including the FET from their
gross pay. Should the employee leave, or the end of the lease term is reached, the full terms of the
lease become the responsibility of the employee

While the leasing option provides benefits, the difficulty is in abtaining agreement for use of these
vehicles by other stall during work hours. Car poel use would not be available for novaled lease
vehicles.

By adopting total vehicle costs in the salary package, a novated lease is a viable option for staff.

Offering a novated lease as an option to senior staff who wants the flexibility of choosing their own
vehicle has significant advantages in staff attraction and retention. Council is also placed at an
advantage in not having to provide funding for capital replacement.
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Where the novated lease is an option taken in lieu of an existing Council venicle the employee must
make their leased vehicle available at all times for their own business use without any additional
payments from Council ar acceass o the Council's car pool

Cash Out Option

if an employee is to be offered a cash option In llew of provision of a fully maintained council vehicle
then we would recommend a lesser value say 70% be offered where the employee does not provide
a suitable vehicle for business use. This would compensate the employer for the coslt of the use of a
pool vehicle or taxis. We estimate this could cost on average $500 - $1000 per annum in addition to
the running costs for a poal vehicle.

Where an employee does not provide a vehicle for business use this may also put pressure on the
use of other council vehicles and could cause resentment from other stafl whaose allocated vehicles

are used by the staff member who cashed out, If the staff member is offered a lesser cash value
then a sense of fairness is more likely to be experienced by other employees.

The productivity of the employee taking this option may be affected were they to use public transport
to undertake their normal council duties

Where an employee accepts a “cash out’ option the following conditions are recommended: -

The employee shall arrange their own franspartafion.
+ Tocommule fo and from home fo work
+ Toattend to councll business when a car pool vehicle is not available during normal working
hours
» Toattend fo oul of hows meetings. commule direct from home o a site where attendance is
required in the course of employmen!

Staff providing their own Vehicle for Council Business Use

A further option is for the staff member to take the full amount of the package value of the vehicle in
cash or salary sacrifice and supply their own vehicle. Il such a request is to be granted the vehicle
should meet all the guidelines for a Council vehicle including:

+ lessthan 5 years old,

= Regularly serviced as per manufacturers guidelines and service records kept; and

+ Business use noted on the insurance cerificate

Mote that under this scenario all of the cosls of owning and aperaling the vehicle for business and
private use are the respansibility of the employee and a vehicle provided under these circumstances
would not be available far use by other staff,

Discussion on Private Use Vehicles
In summary, there are wo scenanos that should be consldered:

1. Organisation owns the vehicle; or
2. Annual Vehicle Allowance in lieu of Council Vehicle




Scenario 1 - Organisation Owns the Vehicle

Utilise private use contributions to reduca FBT and fleel operaling costs
= FBT is the most expensive component of a company supplied vehicle
« FBT can offset by private use contributions (lease back)
s Level of contributions has HR implications

See schedule of calculations provided by Unigeo's FBT consultant

Table 4 — Organisation Owns Vehicle

= The vehicle is available for pool use «  Costs are difficult to control
- The arganisation has complete control = Employees tend to take less care of the
owver vehicle choice vehicle
»  |f the vehicle is used for pool use the = There is always conflict regarding the
FBT does not appear on the employees choice of vehicle
group certificate +  Little or no control over the total private
utilisation (depends where employee lives
and extent of private use)

Scenaric 2 - Annual Vehicle Allowance in lieu of Council Vehicle

= (Calculate annual costs and include in employee salary package
s Provides more options for employees and employer

See schedule of calculations provided by Unigeo's FBT consultant

Table 5 — Car Allowance

Positive Negative
+  The true value of the vehicle is = Establishing a fair value to provide for a
understood vehicle

«  The employee has a number of choices «  \ehicle not available for car pool use
v Cash out (eg 70-80% of allowance) | « Can appear too complicated for

¥ Provide their own vehicle employees _

v Novated lease - Employees pmvidmg the_lr owWn car may
: ta try to use Council vehicles for

¥ Hire purchase businass

¥ Take a council vehicle

+ By law it s still part of the company fleet

A further aption is for the staff member to take the full amount of the package value of the vehicle
icar allowance) in cash or salary sacnfice and supply their own vehicle, If such a request is to be
granted the vehicle should meet all the guidelines for a Company vehicle:

« Lessthan 5 years old

« Regularly serviced as per manufacturers guidelines and service records kept

« Business use nated an the insurance certificate
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in this situation all of the costs of owning and operating the vehicle for business and private use are
the responsibility of the employee and a vehicle provided under these circumstances would not be
available for use by ather staff.

It should be noted that where an employee receives a car allowance within his or her salary and
uses that car to travel to work and to meetings, in the eyes of the law it is part of the company fleet.
In the eyes of maost fleet managers it probably isn't

Reducing the number of council owned vehicles reduces the effective 'car pool for general staff
transport,

RECOMMENDATION

Impact to Ease of
Car Allowance Cigantsalion.  nlamentation
12. Subject lo the stalf vehicle not being required lor car pool use

the Council could consider offering a "Car Allowance” aption

to senjor staff on the proviso that the employes must provide

their awn vehicle for their business use without any additional

payments from Council.

Flease note that a draft policy in relation to LY and plant replacement is provided in a separate
report for endorsement by Council,

'1.10 Light Fleet Summary Actions

J Ensure vehicle specifications mee! business use requirements and only include optional
exiras that add o resale value.

d  Set minimum acceplance slandards lor ANCAP Safety Rating and Vehicle Green Guide
Rating.

J Hold the vehicle for a period of 5 years or 120.000km ar up to 150,000km for high utilisation
vehicles {over 40 000km pa) (whichaver occurs first) to minimise loss of value in resale,
Irespective of make or model holding on to the vehicle longer {up to 5 yvears) will reduce
annual ownership costs. High ulilisation vehicles can be held up to 150,000km with little sk,

Purchase roadside assistance for the full § years,

Apply prvate use contributions for private/commuting use vehicles that attract FBT with a
minimum contribution to offset the FBT value. Offset FBT by either private contributions or a
vehicie allowance

3 Offer a vehicle allowance in lieu of a car for staff whose vehicie is not required for car pool
use. Allowance allows staff choice and the organisation has more control over cost. This
opens the door to staff providing their own supplied vehicle including a Novated |sase.

- Ensure vehicle policy includes all rules regarding staff supplying their own vehicles where
this option is available. A drafl policy is provided in a separate document to this repart.

Cur light fleet recommendations, when implemented, have the potential to improve vehicle
arrangements and salary packaging for employees,



2. PLANT & HEAVY VEHICLES

_._2._1.Key deliverables
The review s to:

s Review current turnaver timeframes for both light vehicles {LV) and large plant in relation o
years owned, kilometres travelled and hours of operation, and make recommendations or
the aptimum tumover timeframe, based on minimising operational and changeover costs 1o

the Shire.

« Make comment if there are any other considerations that the Shire should take into account
in relation to its plant replacement program

|2.2.Heavy Fleet Intelligence and Trends

The most recent significant change in the management of Plant and Heavy Vehicles is the
introduction of On Road Chain of Responsibility (ORCoR) legislation, which 1s to be followed by the
impending legislation arcund Chain of Responsibility maintenance requirements. The maintenance
aspect are largely covered by the workplace health and safety legislation and incorporating this into
a formalised system attached to the ORCoR will provide alignment.

What doas the ORCoR mean?

« Al organisations that own, hire or contract in functions that use plant or fleet will need a
systematic process and policy to ensure there are no breaches of the ORCoR legislation;

+ Fleet Govemance including reporting and detailed records will farm part of the requirement
to demonsirate compliance;

= Specifications will need to be confirmed and formalised as compliant

= Operationally organisations will be expected to hold detailed records on compliance,
training, and reparting on risk; and

¢ Inthe disposal phase there is also associated risk and this needs to be incorporated in the
Procass,

Resale values for heavy plant have been depressed for the last 2 years and will continue to be low
for the foreseeable future thereby reguiring organisations to review the timing on replacement in
order to amorise the depreciation over a longer penod. There will also be a need to review the
business case for continued ownership where other options are available.

Technology changes are also going to improve productivity and make it easier and safer lo operale
plant and fleet but will reguire a new level of training and competence in this area

During the review and with responses from the questionnaire provided the staff confirmed that some
of the Plant and Fleet best practice requirements, measuring utilisation, adjusting the 10 year plan in
line with their asset management principals, budgeting etc were in place but there is no farmal policy
adopted and endorsed by council. Therefore, many of the recommendations are made formally
recognising that while the current staff undertake some aspects of best practice, they need a formal
endorsad framework under which to deliver plant and fleet,
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2.3. Utilisation

LIilisation is the exlent of use of a particular item of plant, vehicle or equipment and is usually
measured by hours worked. or distance travelled in a naminated time frame (generally the calendar
year). Knowledge of actual utilisation in kilometres or engine hours {levels and usage patterms)
enables the fleet management to:;
+ Service vehicles based on manufacturer's recommended service intervals (programmed
maintenance};
+ Track actual use versus timesheet allocations to optimise operational requirements;
+ Develop a floating replacement program o reduce costs in periods of lower activity, and
change of plant at the oplimum replacement point; and
« Develop accurate budgel forecasts,

Utilisation is the key to the procurement and management of the plant and vehicle fleet. Under-
utilisation, low. or poor utilisation raises guestions about operational management, including
coordination of use betwesn wark sites and operational units. 1L also raises the question of
awnership versus hire. Undser no circumstances should timesheet hours be used as a substitute for
actual utilisation.

The first step in our review process is o calculale the average annual utilisation of each item of
mobile plantvehicles and this is used to make a companson against national benchmarks. Using
average annual utilisation provides a guide only as ulilisation can vary during the life of the item and
it is important 1o be aware of trends. Without detailed data over a number of years, we rely on
discussions with mechanical and operational stafl to verity our utilisation assessment. For example,
an item may be showing reasonable uthsation over its life but has dropped off in recent years or vice

versa.

Table 6 identifies items wilh average annual utilisation below IPWEA national benchmarks. We
accept that there will always be cases where items are essential for the job regardiess of ufilisation.

Our review process included discussions with operaltional managers on each item of the heavy fleet
and in particular those with lower than benchmark utilisation to identify the reason and also to
explore oppartunities for patential rationalisation,

In aummary

+  Theare s patential to extend the fe of a number of assets due to low utilisation

*  Abusiness case review be underlaken far the heavy duty trucks to confirm that ownership of
these trucks is the lowest cost alternative. Low utilisation may indicate that these vehicles
may have a critical role working in conjunction with other plant and this will be reflected in
the business case

* Always base a business case review on actual utilisation (Kilometres or Engine Hours) and
not on timesheet hours

Service delivery options for heavy plant assets are buy. hire or contract out consiruction and
maintenance activities. Our business case template provided in Appendix 1 addresses the own or
hire decision and the step by step process checklist is included at the end of this section.
Conlracting oul is a decision driven more by in-house capability/capacity and cost and is addressed
in more detail in the Fleet Assel Managemenl Plan,




Table & - Low Utilisation Compared to National Benchmarks

Annual
IPWEA
Make/Model hge | Laisston Annual Mational Commant
(Yrs) {Engine Banchmark
Hrs)

Catarpillar Grader 120M0 B 78 707 1.000 Safety risk assessment o detarmine
with AccuGrade {Mice) : ! extended life options
Caterpillar 924G ITC
Loader with attachments Safety risk assessment 1o delermine
[quick release log jibs L 592 800 remaining kfe
grabber, forks) )
Caterpiliar 924K Loader
{quick relesse jib forks) 0.46 4 800 Monilor utibsabon

Safety nisk assessmenl o delermine
Vialva BL71B Backhoe 217 398 G600 extended e options
Caterpillar CS533C2 stes! Satety risk assessment 1o delerming

; T7.B6 05 500

single drum vibrating rofler remaining life

* Benchmarks were established through a consullation process conducted during the development
of the IPWEA best practice Manual and reviewed by the IPWEA Fleet Panel on a regular basis.

Utilisation needs to be constantly monitored throughout the year with monthly reports to
management and supervisary staff. While the shire does undertake an annual review of both
utilisation and costs Unigeo recommends monthly trend reporting reflecting average annual
utilisation trends Vs timesheet hours will provide early intervention capability. Each year a "budget”
or target utilisation should be established and will form the basis for the internal hire rate.

Your current asset management plans for infrastructure assets will provide a degree of certainty for
maintenance works but new construction is more difficult fo predict. Our recommended strategy is to
continue to maintain a core level of plant & labour for continuity of work and high utiisation and be
prepared to either contracl out excess work or hire in plant & labour. This is a proven sirategy
subject to the availability of contractors or heavy plant for hire.

Over Utilisation

When It comes to plant and heavy vehicles the aim is to maximise utilisation as high utilisation
narmally has little effect on resale value and only a marginal increase in depreciation. The only
increase in cost is the operational cost and this will be recovered from jobs. High utilisation may
resull in earlier replacement and the need to ensure funds from depreciation are transferred to the
plant reserve. The earlier replacement will be catered for in the 10 year plan if reviewed annually.

Under Utilisation

Under ulilisation does come at a cost as fixed costs have o be recovered over less operating hours.

Example - A truck with 20,000 km average annual utilisation, costing $130,000 and with an
expected $20,000 resale after 8 years

Depreciation = $110,000/8 years = $13,750 / yr
= $110,000/ (20,000*8) = 30.69/km
If the vehicle doesn't travel 20.000 km the lower utilisation costs $0.69/Km below 20,000
For a vehicle travelling 15,000 km { yr the underutilisation costis $0.6975,000 km = $3 450 annually
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RECOMMENDATION

Utilisation ApacE 1 Faseof
Organisation  Implementation
13. Continue to report actual utiisation to management and
endeavour to report on a monthly basia,

14, Consideration is given 1
a)  Review the ownership of the gravel trucks and loaders

by providing a business case for ovwnership This wil
then formalise and document the case for awnarship
by Extend the change-cver of graders to
12yra { 10,0000rs subject 10 a risk assessment bayond
10yrs ! 8.000hrs,
c)  Review the ownership of the front end loader back hoe
with a view to increasing uliisation
15. A business case review is based on actual utilisation
(Kilometres or Engine Hours) and not on limesheet hours
reporied through your financial system.

2.4. Optimum Replacement 'Irir;ing

The optimum replacement timing for a plant or heavy vehicle or an item of equipment is calculated
the same as has been explained for light Reel with the difference being with plant and some heavy
vehicles engine hours are the pnmary measure of utilisation.

Hence the optimum time, will be delermined in either kilomelres or engine hours, and time, to
achieve the lowest average annual cost during the life of the machine

The optimum repiacement point in the life of the planl item is near when the decreasing line of
depreciation intersects with the increasing cost of repairs and mainlenance costs. Aclual
depreciation figures will show two distincl sleep drops in resale value. The first significant drop is
immediately post purchase. The second drop is prior to a major component averhaul, which is when
second hand buyers are aware of a large impending repair and maintenance bill. {(Refer Figure 4)

Figure 4 - Optimum Replacement Point — Example only

DOLLARS

= RED LINE (MAINTENANCE/DOWNTIME COST CURVE)
= ULACK LINE ( DEPRECIATION CURVE)
{AVERAGE COST CURVE



Optimum Replacement Calculations

An optimum replacement calculation has many variables and therefore can only really be applied to
each unit individually based on given utilisation. If the utilisation increases the optimum replacement
point will occur sconer and if the utilisation drops there may be an opportunity to delay replacing a
unit. The key drivers of optimum replacement are;

¢« Downtime costs (lost opportunity cost of existing plant + cost of hire equipment);

+« Maintenance Costs; and

+ Resale value.

When calculated as per the above example and using Net Present Value (NPV) we can establish the
year of lowest average cost and this is the optimum replacement point.

ltems shaould only be held beyond optimum replacement whera utilisation is lower than the
benchmarks and subject to a safety risk assessment by a gualified and expenenced mechanic. This
process can be applied to the identifiad low utiised plant, trucks, tractors, mowers, genarators to
extand their life.

For extension beyond optimurn replacement to be feasible it is essential to ensure that scheduled
maintenance takes place as per the manufacturer's recommendalions.

There may be circumslances where an asset has to be replaced early. This could be due fo the item
no longer being suitable for the task, safely concerns or where the asset is suffering excessive
failures culminating in high cperational downtime and repair and mainienance costs. Where il is
considered the risk of retaining the vehicle is too high it should be disposed of early.

We understarxd from interviewing staff that this possibly has occurred in the case of the Bomag 24R
Multi tyred Roller, due fo its excessive downlime and non-scheduled maintenance requirements.

Optimum Replacement Benchmarks

IPWEA national benchmarks provide a guide to optimum replacement points in a simplified format
whereby high utifisation equipment is replaced on meler limits (hrs or kms} and lower utilisation
equipment is replaced (in years) before a significant drop in resale value 1s experienced. This is the
time when the unit becomes too old for the second hand buyer to finance in its entirety, This
generally occurs at 10 years,

Continuing with and formally adopting eptimum replacement in practice will reduce annual plant
replacement costs in the long term, reduce maintenance costs and mast impoartantly minimise
downtime in the outside operations. We also recommend an operating risk analysis be undertaken
prior to making a decision to hold an item beyond its aptimum replacement paint. The process
invalved in undertaking an operating risk assessment can be found in Section 1.8 of the IPWEA
Plant & Vehicle Management Manual and a document covering the mechanical risk assessment is
provided in appendix 2.

RECOMMENDATION

Impact to Ease of
Optimum Replacement Timing Organisation  Implementation

16. The IPWEA optimum replacement benchmarks based on a
combination of age and utilisation be considerad for adoption

17. Prior to holding an item beyond optimum replacement an
operating risk analysis is underlaken




ATTACHMENT 12.2.1(1)

Optimum economic life replacement timing and Utilisation benchmarks

National Annual Optimum Replacement Timing
Group,/Type Benchmark Utilization Years I KM/ His
| Backhoe Loader 700 His H 5,000
Excavator : 700 Hrs 10 8,000
Fxravator Mini ; 300 Hrs ; A 5,000
Forklifr : 150 Hrs n 15 ~ R00D
Grader __ _10OOHrs S 8000
| aIg‘r:;-:Iﬂ‘r"n..:;.' duty Truck (HR | _3_5rUDU K m 1 ) | EGU.IE]LT
Light duty Truck {LR} 10,000 Km : 10 150,000
Loader - 700 Hrs _ 10 8,000
:“L"}f}'""‘ Suly [Yeues 20,000 Kim 10 200,000
_Mower Nont Deck 500 Hrs . 5 2000
~Reach Mower _ ~ N/A . _ 10 ] N/A
~Gang Mower ~ &00hs 5 _ 3000
Roller Rubber tyred 350 s w5000 |
Ralter Vibe 50 hrs ] 5000
Skid Sleer ' 500 His 5 . 5,000
Sweeper {Truck .
_Mﬂ{iﬂﬂ Road) 1700 Hrs 8 - 8000
Iractor Mecwm 500 Hrs ' E 5,000
| Tractor light _ 200 | 2,000
irailer heavy MA 1h NA
Traulen light NA 15 . NA
_Wood chipper 500 Hrs & ) L 5,00
Rubbish Tiuck Side _:éa-{:; ;5 ' & ﬂm-}#:r -
L aader = , i
Shon e freer 000Hs 8 8000
Eﬂfﬁi; . ol 1500 10 | 8000
Chain Saw M/ A o] M/ A
Biower N/A 3 f N/A
_Patching [ruck (hrs) 1000 His ) 8 L 8OCO
 Shredder Chipper 800 Hrs _ 8 4 5000
' & cyfinder cars 20000 km ' 5 150000
| 4 cylinder cars 20000 km 8 150000
‘ Utilities 4 & 6 cylinder 20000 km 5 150000

|25Tan Year Plant & Vehicle Replacement Plan

The current 10 year plan needs to be amended in ling with the recommended optimum replacement
poinis. Any funding gap can generally be addressed by



« Subject to a risk assessment deferring low utilisation items including the graders.
» Leasing heavy plant and vehicles with predictable utitisation such as the graders rather than
deferring their replacement.

RECOMMENDATION

Ten Year Plant & Heavy Vehicle Replacement Plan fmparcr ra Ense of :
Organisation Implementation
18, The 10 year plant and heavy vehicle replacerment budget
hased on optimum replacement principlas of age and
utilisation continue 10 be adopted,

19 Rather than defer repiacement. the Council lease major tems
of the heavy fleet with predictable utilisation such as graders,
loaders, backhoes and selected trucks if there is a shorlage
of capital
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APPENDIX 1 - NEW PLANT/VEHICLE/EQUIPMENT BUSINESS CASE

TEMPLATE

Step by Step Approach

Buy (In-housao)

Ig ihawa @ une avalable for drye hie?
How critical is availabitity?

Wéhan are the estimated annual operalor
costs?

How will the purchasa be funded?

Can curranl ulslisatan be increased —
review cperabonal requirements.

Mo pparntors sulcently skilled to
pparate the machinery, and mest CHES
requingmonts?

Wil tho unit bo servced in-house, o will
il b subjocl o conlract mainlenance?
Will additional rescurces be requirad?
Ar our maintenance siaff sufficienty
skilled, or will we need 1o oulsource The
maintennnce?

Hiwe operalod 1taav=g cosls been
henviitsed 7

What i (he fotal mlemal hire rate.
inciuding the operator cost?

-

-

Hire (Contractor)

I4 there a contraclor avallable?
Whal fs the minimum period of his?
Ara ihore pddibonad on- and off-site charges?

Wilt th contractor offer 8 repiacemant dem in the
ovent of breakdown, and what are the conditions?

Will the conlractor charge by fat-mate, by hour moler
ndomator, o by lime shest hows?
Does the contractor understand OHAS msues?

Dons the conlractor camy product and pubbc kability
insurance?
I

Are akills available in-house to manage the contract?
1% thet cantractor's machinery capabke of underaking
[LERTT

I the contractor fully trained o oparats (he
machinery?

[toos thasr company have a guality manageman!
system in place™

Whao (s responsibbe lor mechanical fadures?

Who i responsible lor wear dems like blades, Wps eic?
Is the contractor fnancally sound?

What will it cost to manage the conlact?
Wha ae the lotal contracinn costs par hour?

Which option provides best value?

Source: IPWEA Plant & Vehicle Management Manual 3" Edition 2012



MNew PlantVehicle/Equipment Purchase — Business Case Template with Example

| DATE

| tem to be purchased: 6X4 Wheel Tipper

Item Description

User

Business Unit

Explain why the item is essential
to the business operation

Mew ltem

Requirements of New Itam

Provide details of
specific requirements of
the item required -
these are the key items
that would form the
basis of a tender
technical specification.

300 HP

10m3 tipper

Conventional cab arrangement

Air operated swinging tail gate

& rod suspension

| Tow hitch and hydraulics extended for trailer use

Air conditioning

Bull bar

Questiannalira

] History

be required to support the item?

Does the proposed item have a history of Engin Thieshe
1 external hire? If yes provide annual [ ot Hoiirs Kms
utilisation. NO Hours
Engin
2 What is the expected annual utilisation if o Timeshe 900 | Kms | 18,500
the item is owned. H et Hours
Qurs
Hourly/Daily Dry Hire
3 Was the hire wet or dry? Rate
(Dry hire is without an operator) Hourly/Daily Wet Hire
Rate
If there is NO history of hire, is there a :nt'e"wna"? Dry Hire | dry hire available
4 contractor available with the required skills | "3 ]
to provide a quality service at a competitive Hourly/Daily Wet Hire Se0ih
price? Rate G0/hr
100% awvailability (ie backup available} This
If a contractor is available what company has a small fleet of trucks. Different
5 replacement service will the operator offer | Scenario for single ownerioperator
if the unit supplied breaks down?
& Is there an in house plant operator Yes
sufficiently skilled? g
7 Is the work seasonal? If yes over what October-April
pariod?
Operating Conditions
: Self drive
8 How will the unit be transported to site? —— =
9 What terrain will the unit be working in? |- Undulating
Operating Requirements
10 What other items of plant or equipment will | Nil
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Servicing and Maintenance
11 Will the itern be maintained in house or by | In house =
an axternal operator? N
In House
12 If in house what staff resources are No additional staff requirement
required for servicing and repairs?
13 Are the in house resources sufficiently Yes -
skilled? S
| Contractor
{ 14 Is there a contractor available to underiake | Yes e )
servicing and repairs? e |
' What is the minimum hire a contractor 5:::‘;“"*:’ an annual supply contract for a 3 ]'
would expect - on site, off site charges? IIJ'— — !
B = — _.“Ic_l-!}erlisa, prepare specs, assess tenders, l
certify invoices, admin costs |
16 What will it cost to manage the hire? | Allow $2/hr@900hrs = $1800
17 | What replacement service will the operator | Replacement truck within 4 hours
offer if the unit supplied breaks down? = -
18 Will the contractor charge by flat rate or Timesheet hours
| hour meter or a combination of both?
f 19 Who is responsible for mechanical Truck Owner
s | failures?
20 Whe is responsible for wear items like Truck Owner =
blades and tips?
Operating Costs PSR
71 | What is the estimated annual Dpﬂl-li'l_ﬂl;- Covered in ownership cost below ———
fhiesd _| cost of the item? B
22 What is the estimated annual ownership SA580,
costs? a4, 520/300 = $43.47/hr
Operator Costs
3 | What is the estimated annual operator | 900hrsX $30/hr =$27,000
costs 7
Internal Hire Rate t
24 What is the estimated wet hire rate? §20:349 47 = $70A7 — -
Cost Comparison
25 Total Contractor Cost $60 plus $2 admin = $62/hr
26 | Total Day Labour Cost r-g'—?rg'“r
79.47-62 = 17.47 ~ 900 = $15,723 in favour of Hire
i Annual Cost Difference over Dwnership




APPENDIX 2 - RISK ASSESSMENT TEMPLATE
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ATTACHMENT 12.2.1(1)

APPENDIX 3 - SALARY PACKAGING

Salary packaging options for the pravision of car benefits ta employees.

In arriving at our recommendations, we considered alternative approaches for employers in relation to haw
car benefits can be provided to employeas and prepared some comparative calculations showing the impact
of the falicwving:

Option 1 - Where the employer pays a car allowance to an employes and the emplovee leases a car in thair
ownname. The employee 1s therefore respensible for the mantenance and running costs of the vehicle.

Cption 2 - Where the employer leases a car and provides a car fringe benefit to an employee. The employer is
therefore responsible for the maintenance and running costs of the vehicle.

Option 3 - Where the employer leases a car and provides a car fringe benefit to an employee whilst also
paying a motor vehicle aliowance to the employee to allow the employee to make a contribution to the
employer to eliminate any fringe benefits tax ('FET') liability. The employer is again responsible for the
maintenance and running costs of the vehicle,

We have used the data in respect of a “typical rural council vehicle structure” and have prepared separate
calculations far employees in the folioving roles

1. Rural CEQ earning a salary of approximately 5150,000 per annum +ith 10% business use of a vehicle
L] Optien 3 provides the best after tax outcome for the employes
- Option 3 results in the lowest cost of employmaent for the emplayer.

2. Engineer sarning a salary of approximately 5120000 per annum o ith 70% business use of a vehicla
. Option 1 provides the best after tax outcome for the employee,
- Option 3 resuits in the lowest cost of employment for the employer

3. Accountant earming a salary of approximately 5120,000 per annum with 10° business use of a vehicle
" Option 1 prowides the best after tax cutcome for the employee,
. Option 3 results in the lowest cost of employment for the empicyer,

4. Manager earning a salary of approximately 5100,000 per annum - ith 30% business use of a vehicle
. Option 1 provides the best after tax outcome for the employes,

= Option 3 resuits in the lowest cost of employment for the emplayer

5. Supervisor earning a salary of approximately $80,000 per annum v ith 80% business use af a vehicle:
. Option 1 provides the best after tax outcome for the employes,
" Option 3 results in the lowast cost of employment for the employer,

Please refer ta the attached Appandices for the detailed caleulations

Please note that these calculations do net take into account any Goods and Services Tax (*GST')
CC‘I‘ISEqUEI’ICEE‘r.

There vill be additional GST savings for employess under Optians 2 and 3
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| SHIREOF |
Emmm‘aﬁmx BALINGIP
i

% Government of Western Australia DR R T
Department of Transport o TR A

} 17 FEB 10V

ST =" Your ref:

Record ¥ot ¢ RS 125~ cwsret

T Enquirias:

i Fite blo: DE P32
CHIEF EXECUTIVE OFFICER { Qtbver Egﬁ kg j
SHIRE OF DONNYBROOK-BALINGUP ’ M‘-’“é”f -t Lhwcean
PO BOX 94 A ¢
DONNYBROOK WA 6239 i 4

TR ]

iSig;radﬂ!f: |

Dear Sir / Madam i

Financial impact of discontinuation of vehicle licence concession

The Department of Transport (DoT) advised you in a letter dated 30 December 2016
that the vehicle licence concession currently offered to Western Australian Local
Government Authorities (L.GA) will be discontinued effective from 1 July 2017. DoT has
since received a number of enquiries about the financial impact this will have on LGA

vehicle fleets.

In response to this, please find below the estimated costs to licence your vehicle fleet
both before and after the discontinuation of the LGA vehicle licence concession.

Estimated cost after

Estimated current cost concession Estimated difference |
_ | discontinuation -~ - |
$10884.86 | $31232.22  $20347.36 |

Please note that these estimates are based on the following conditions.

* Your vehicle fleet as at 31 January 2017.

+ The fees and charges that were applicable at the time the estimates were
prepared. These fees and charges may be subject to change in the 2017-

2018 financial year.

« The category that was applicable to individual heavy vehicles at the time the
esiimates were prepared.

¢ Excludes any credit or debit adjustments on individual vehicles at the time
the estimates were prepared.

+ Both the estimated current cost and the estimated cost after concession
discontinuation do not include the payment of insurance duty on motor injury
insurance as LGAs will continue to be exempt from this payment after the

concession has been discontinued.

140 William Street, Perth, Westem Australia 000
GPO Box C102 Perth WA 6839

Tel; (D8} 551 6000 Fax: [08) 6551 6001 www.transport.wa.gov.au
ABM 27 285 643 755



« These estimated costs are for vehicle licence renewals and do not include
vehicle licence duty (stamp duty) that will be payable on the grant or transfer
of a vehicle licence. Any vehicle licence duty incurred after the
discontinuation of the concession has not been factored into these estimates.

e \Vehicles that will be automatically granted an alternate concession when the
LGA concession is discontinued have been considered in the estimated cost

after concession discontinuation.

For further enquiries please contact the DoT customer contact centre on 13 17 56,

Yours sincerely

Steve Mitchinson
A/General Manager, Driver and Vehicle Services

13 February 2017
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ATTACHMENT 12.5.2

BUSH FIRES ACT 1954
LOCAL GOVERNMENT ACT 1995
Shire of Donnybrook-Balingup

BUSH FIRE BRIGADES AMENDMENT LOCAL LAW 2017

Under the powers conferred by the Bush Fires Act 1954, the Local Government
Act 1895 and under all other powers enabling it, the Council of the Shire of Donnybrook-
Balingup resolved on 22 March 2017 to make the following local law.

1.

Title
This local law may be cited as the Shire of Donnybrook-Balingup Bush Fire Brigades
Amendment Local Law 2016

Commencement
This local law comes into operation 14 days after the date of its publication in the
Government Gazette

Principal local law
This local law amends the Shire of Donnybrook-Balingup Bush Fire Brigades [ocal Law as
published in the Government Gazelle on 17 October 2000.

Title amended
The title of the local law is amended by inserling “LOCAL GOVERNMENT ACT 1995~
below "BUSH FIRES ACT 1954 at the top of the page.

Enacting clause amended
In the enacting clause of the local law, after “Bush Fires Act 1954" insert *, the Local

Govemment Act 1995

Clause 1.2 amended
(1) In clause 1.2(1)—
(a) Delete the definitions for “Authority” and "Council”;
(b) Following the definition of "CEQ" insert:
“Department” means the Department of the Public Service principally assisting in
the administration of the Fire and Emergency Services Act 1998.
(2} Subclause 1.2(2) is amended as follows—
{a) in paragraph (f) delete "." and replace with *"

Clause 3.1 amended
In clause 3.1, delete "Council" and replace with "local government”.

Clause 4.4 amended
In clause 4.4(f), delete "Authority's” and substitute "“Department's"

First Schedule amended
The First Schedule is amended as follows-
{1) In Part 2. clause 2.5—
{a) in the clause heading delete "FESA" and substitute "Department”™. and
(b) detete "Authority” where it appears throughout the clause and substitute
“Department”.
(2} In clause 3.2. delete the words "Duties of" in the clause heading
{3) In clause 3.3(1)(e) delete "Authority" where it appears throughout the clause and
substitute "Department”.



ATTACHMENT 12.5.2

{4) In clause 8.1{4){c)—
(a) delete "or” at the end of paragraph (c)(ii);
(b) delete the semi-colon at the end of paragraph (c)(iii) and substitute *: or": and
(c) after paragraph (c){iii), insert
“liv) email;”
{5) In clause 8.1(4){d)—
(a) delete "or” at the end of paragraph (d)(ii}:
(b) delete the full stop at the end of paragraph (d)(iii) and substitute *; or"; and
(c) after paragraph (d)(iii) insert—
“(iv} if no notification is received by the sender to indicate that an email is
undeliverable "

10. Name of local government amended
Delete "Shire of Donnybrook/Balingup® where it appears throughout the local law and
substitute "Shire of Dennybrook-Balingup”

Cated 22 March 2017

The Common Seal of the Shire of
Donnybrook-Balingup was affixed by
authority of a resolution of the Council in the
presence of-

Cr. ANGELO LOGIUDICE, President B. G ROSE, Chief Executive Officer



ATTACHMENT 12.5.:

DOG ACT 1976
LOCAL GOVERNMENT ACT 1995

Shire of Donnybrook-Balingup
DoGS AMENDMENT LOCAL Law 2017

Under the powers conferred by the Dog Act 1976, the Local Government Act 1995 and under
all other powers enabling it. the Council of the Shire of Donnybrook-Balingup resolved on 22
March 2017 to make the following local law

1. Citation

This local law may be cited as the Shire of Donnybrook-Balingup Dogs Amendment Local
Law 2017.

2. Commencement

This local law comes into operation 14 days after the date of its publication in the
Government Gazelle,

3. Application
This local law applies throughout the district.
4. Principal local law

This local law amends the Shire of Donnybrook-Balingup Dogs Local Law as published in
the Govermment Gazeffe on 17 October 2000 and as amended on 3 June 2008

5. Clause 1.3 amended
Clause 1.3 15 amended as follows:
(a) in alphabetical order. insert the following:
“district” means the district of the local government;’
6. Clause 2.4 amended
Clause 2 4 is amended as follows:
{a) delete 'Where the dog is a dangerous dog, 52,000, otherwise $1.000' and insert
‘Where the dog is a dangerous dog, $4.000, otherwise $2.000'.
7. Clause 6.1 amended

Clause 6.1 is amended as follows-
(a) insubclause (2) delete $200 and insert "$1,000",

8. Schedule 3 amended
Schedule 3 is amended as follows:

{a) in the modified penalty for a dog excreting in a prohibited place delete $40 and
insert $100.



ATTACHMENT 12.5.3

Dated 22 March 2017

The Common Seal of the Shire of
Donnybrook-Balingup was affixed by
authority of a resolution of the Council in
the presence of-

Cr A. LOGIUDICE, Shire President B. G. ROSE, Chief Executive Officer



