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DISTRICT EMERGENCY MANAGEMENT ADVISOR REPORT 
4th Quarter 2024-2025 

STATE NEWS 

The last meeting of the State Emergency Management Committee (SEMC) was held on the 13 March 2025. 
SEMC Communiques can be found here. 

2025 SEMC MEETING SCHEDULE 

• 8 May 2025

• 7 August 2025

• 9 October 2025

• 4 December 2025

STATE EMERGENCY MANAGEMENT FRAMEWORK 

AMENDMENTS LIST MARCH 2025 

On 13 March 2025, the State Emergency Management Committee (SEMC) approved amendments to State 

Hazard Plan – Human Biosecurity (resolution number 17/2025) following a comprehensive review undertaken 

by the Department of Health. A new version was published on 27 March 2025.  

On 13 March 2025, the SEMC approved amendments to State Support Plan – Animal Welfare in Emergencies 

(resolution number 18/2025) following a comprehensive review undertaken by the Department of Primary 

Industries and Regional Development. A new version was published on 24 March 2025.  

The State Hazard Plan - Fire was also approved for a comprehensive review extension until August 2025 to allow 

for further consideration of consultation feedback (resolution number 11/2025). A minor version number 

update has been allocated to acknowledge the review extension; however, all content remains the same.  

Amendments are summarised in the attached. Due to the comprehensive nature of both of these reviews and a 

large number of amendments, specific tracked changes are unable to be shown. Please email 

semc.policylegislation@dfes.wa.gov.au to provide feedback or comment.  

Comprehensive Review Schedule  

The following State EM documents are planned for comprehensive review and broad consultation in 2025: 

• WA Community Evacuation in Emergencies Guideline

• Local Recovery Guideline

• Impact Statement Guideline and Template

• State Hazard Plan – HAZMAT Annex B Space Re-entry Debris (SPRED)

• State Hazard Plan – Cyber Security Incident

• State Support Plan – Freight and Supply Chain

You can view all current and past consultations on the Engage WA EM consultation homepage 

Radiation Escape from Nuclear Powered Warship – Change of Hazard Management Agency  

Currently, the Hazard Management Agency (HMA) for Radiation Escape from a Nuclear Powered Warship (NPW) 

is the Commissioner of Police. In response to the future AUKUS arrangements, the SEMC endorsed the transfer 

of HMA responsibility to the Fire and Emergency Services (FES) Commissioner. A working group has been 

established with membership from across State government to plan for AUKUS and to ensure the State Hazard 

Plan is fit-for-purpose. 
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SEMC STRATEGIC PLAN UPDATE 
 

 The SEMC Strategic Plan for 2025-28 features six measurable, strategic objectives and has been independently 

reviewed to ensure it reflects priorities identified by the SEMC and is consistent with similar jurisdictions.  

 

Once approved by the Minister for Emergency Services, the Plan will be published on the SEMC website and 

shared with stakeholders. The SEMC Business Unit will then work with emergency management stakeholders, 

including the SEMC subcommittees, to implement the strategy. 

 

This will inform DEMC and LEMC Business/Work Plans and capture how their outcomes and focus areas 

contribute to the overall strategic direction of emergency management in Western Australia. 

 

LEMA IMPROVEMENT PLAN UPDATE 
 

• The LEMA Improvement Program is a sector-led initiative responding to findings from the LEMA Review 

Project. Its goal is to develop streamlined processes and tools to improve LEMA preparation, making them 

more relevant for local governments. 

• The LEMA Improvement Program Board, consisting of State government and WALGA representatives, 

oversees the program. 

• The project team includes a WALGA Project Officer and staff from DFES (Director, Project Manager, and 

support). 

• The Local Emergency Management Arrangements (LEMA) Guideline was updated to meet State digital 

accessibility standards, but this update is separate from the Program’s work and will be revised later. Local 

governments are not required to take action based on the Guideline update. 

• WALGA is piloting new LEMA tools and templates with selected local governments. 

• A LEMA maturity assessment model is being developed to help local governments enhance emergency 

management capabilities. 

• New resources are expected in the first half of 2026. 

• Local governments should continue their scheduled LEMA reviews to comply with the Emergency 

Management Act 2005. 

• WALGA thanks local governments for their feedback, which has helped shape the Program. 

• A LEMA Working Group, with 10 local governments, is advising on new templates and resources. The 

Program is collaborating with the Working Group to design tools that make LEMA preparation more 

efficient for local governments. 

• The new tools will be piloted sector-wide to inform the SEMC's updated LEMA model. 

• Keep up to date by visiting the SEMC website or the WALGA website. For more details, contact Catherine 

Feeney at WALGA or via the DEMA. 

 
DISTRICT NEWS 

 
 
The next District Emergency Management Committee (DEMC) will be held on Tuesday 21 October 2025.  
 

Compiled by:   
District Emergency Management Advisor – South West 
Department of Fire and Emergency Services 
As at 15 April 2025. 
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OFFICIAL 

Emergency Relief and Support 

LEMC REPORT FOR DISTRIBUTION 

4TH Quarter 2024 – 2025  

Regional Emergency Relief and Support contact 

Activation of Emergency Relief and Support (ERS) services is via  

Communities Emergency Operations Coordinator (EOC) 

M: 0418 943 835 and Email: emergencyservices@communities.wa.gov.au 

Regional Manager: Mark Schorer 

Regional Coordinator: Renee Flaxman 

Regional Officer: Joanne Spadaccini 

ERS Preparedness 

• As we transition between the high and lower threat season, ERS continues to monitor

and prepare for event activation.

• In addition, ERS will utilises this period to improve preparedness including:

o Collating and analysing the lessons learnt from recent activations and

developing procedures to streamline our practises.

o Identifying opportunities for locations of pre-positioning of ERS equipment

trailers to support an efficient and timely deployment and response capability.

o Continued mapping across the state for local support services and partners that

can support the provision of the ERS functional domains

o Provide ERS Evacuation Centre training with local government and

Communities staff, across the regions.

o Finalise the endorsement of the refined Local Emergency Response and

Support Plan (LERSP) in each of the LEMCs.  The LERSP details the

operational management and coordination of ERS under the Western

Australian (WA) Local Emergency Management Arrangements (LEMAs).

o Developing exercising to test the LERSP across local government areas

o Supporting local government LEMA exercising and providing feedback to LEMA

reviews.

o Continuing annual evacuation centre audits for each of the 380 evacuation

centres in the state.

Response 

Activations January 2025 – April 10, 2025 

• Carter Road Bushfire - Northam | January
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• Green Range Bushfire - Albany | January  

• Donnybrook Bushfire - Capel | January 

• Myrup Bushfire - Esperance | January 

• Karrakup Bushfire Complex - Serpentine Jarrahdale | January 

• Marble Bar Storm | January 

• Northam Bushfire - Northam and Bruce Rock | January 

• Arthur River Bushfire Complex | January 

• Dalyup Bushfire – Esperance | February  

• Tropical Cyclone Zelia – Pilbara | February 

• Dunsborough Bushfire – Busselton | February  

• Bindoon Bushfire – Chittering | February  

• Perth Hills Storm | February  

• Chesapeake Bushfire – Manjimup | March  

• Ledge Point Bushfire – Lancelin | March  

• Nilgen Bushfire – Lancelin | March  

 

In addition, ERS enacted alert phase preparedness and planning to support pre-

positioning of staff and resources for:  

• Tropical Cyclone Sean – Pilbara | January  

• Shothole Canyon Bushfire – Exmouth | March  

• TL 28U Kimberley | March   

• Jurien Bay Bushfire | April  

 

Recovery  

Social Recovery Reference Group  

• The Emergency Relief and Support Directorate is a key member of the National Social 

Recovery Reference Group. This group has been established to guide and support the 

review process of the National Principles for Disaster Recovery to ensure they remain 

relevant, effective, and responsive to contemporary challenges, emerging trends, and 

diverse community needs in disaster recovery contexts.  

• These principles are designed to serve as a guide to best practices in recovery efforts 

across the nation, ensuring a consistent and scalable approach to disaster recovery. 

Marble Bar Recovery Program  

• Communities’ remains focused on supporting impacted persons of both the Marble 

Bar Storm and Cyclone Zelia with financial assistance to replace lost household goods 

and personal wellbeing support.  

Kimberley Floods Recovery Program 

ERS continues to engage with stakeholders, impacted community members and local 

Aboriginal organisations and community leaders to address recovery concerns and 

provide support regarding the return to home journey process.    
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Recovery  

 

• ERS continue to support impacted community members with practical supports to 

move home:   

• Supporting with replacement of essential household items under financial 

assistance measures, with over $740k provided to date.  

• Referrals to wrap around personal, practical, psychosocial and wellbeing 

services.    

• Engaging across staff from Recovery Program agencies and Local Government to 

ensure consistent messaging for impacted community members and referral 

pathways for support services.    

• Communicating with impacted residents and chairpersons of communities.  

Since the Return to Home Journey began in September 2024, ERS have facilitated and 

supported moving 37 families into their long-term homes and/or other residences, with a 

total of 26 Temporary Accommodation Units (TAUs) vacated to date. 

Bunbury Storms Recovery Program  

• The DFRAWA Recovery Support program for the 2024 Bunbury Storms will officially 

close on 30 June 2025. During this time, Communities’ will continue to deliver financial 

assistance to support impacted persons with the replacement of essential household 

items damaged during the storms and with financial assistance for essential building 

repairs to impacted residential properties.  

• Communities’ will also continue to support ongoing referrals for personal and 

wellbeing support services including psychological support and Financial Counselling. 

• A Bunbury Community Recovery and Resilience Connection Day was held on 

Saturday 5th April 2025 run by the Lions Club and supported by Communities, DFES, 

Salvation Army, Red Cross, Anglicare Financial Counselling Bunbury and various local 

and support groups. 

 

                       



Shire of Donnybrook Balingup LEMC 
DFES Report – May 2025

The high threat bush fire season has concluded in the Lower South West Region, with 
DFES now focusing on storm and flooding risk over the winter months.  A tactical flood 
exercise is scheduled for the 8 May in collaboration with the DFES South West Region. 
We thank all our emergency management partners for their support over the bush fire 
season. 

Road crash incidents are dominating the call out for Volunteer Fire and Rescue 
Service Brigades, with hybrid and electric cars being of concern.  If Local 
Government’s get applications for the installation of electric vehicle charging stations 
it is asked that they consider their placement in relation to other risks or hazards.   

Crews have been attending an increase in lithium battery fires from both electronic 
devices and standalone power supplies. 

The Memorandum of Understanding between DFES, DBCA, Talison Lithium and the 
Shires of Donnybrook Balingup and Bridgetown Greenbushes was renewed earlier in 
the year.  This will see Talison Lithium Emergency Response Teams respond to 
incidents within 10km of the Greenbushes mining operations to support the Hazard 
management agency or controlling agency as either a first strike or where appropriate, 
more protracted response.    

Chris Sousa 
District Officer Nelson 
0447 362 006 
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Main Roads Local Emergency Management Committee Report 

1. General

Main Roads South West region is committed to supporting the relevant agencies

involved in Emergencies and Incidents.

It has recently reviewed and restructured its resources to be more responsive to the

increasing number of Emergencies and Incidents.

We endeavour to have a Senior Officer in attendance at every LEMC/DEMC meeting

and a minimum of 2 at any Exercise.

This ensures our sustainability, rapport and knowledge is spread through the team

and does not become person dependent.

We have an Emergency Contact Centre which is resourced 24 hours a day.  They

can be contacted on 138 138.

This team will immediately notify the region of any Emergency/Incident by contacting

our 24hr on Call Duty Manager.

The Duty Manager will dispatch resources as required/requested to the

Emergency/Incident.

Should the situation warrant the Duty Manager will activate the On Call Incident

Manager.

2. Resources

2.1 Incident Managers 

Main Roads South West region has 7 Incident Managers (IM) that it can call upon to 

respond to, manage and support the IC. 

Each Incident will generally require 2 x IM’s to manage any 1 Incident. 

2.2 On Scene Liaison Officers 

Main Roads South West Region has 6 On Scene Liaison Officers (OSLO) to call 

upon.  The OSLO’s are generally dispatched to an Incident to make first point of 

contact with IC, assess the situation and report back to the MRWA IM. 

The OSLO’s can also assist initially by implementing a VCP’ as required. 

They will also support our Vehicle Control Point (VCP) personnel. 

2.3 Rapid Response Crews 

Main Roads South West Region has 4 Rapid Response Crews (RRC) to call upon.  

The RRC’s area 2 person crew.  They are designed to respond to Emergencies and 

Incidents and set up the initial VCP control with limited signage. 

They will also support our Vehicle Control Point personnel as required. 
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2.4 Traffic Management Crews 

These are contract resources, Main Roads South West Region generally has 3 of 

these crews engaged on a daily basis.  Further to these crews Main Roads is able to 

call on additional crews from its Contract Traffic Control providers. 

There are 3 companies Main Roads generally uses but can also call on resources 

outside our Region depending on the scale and location of the Incident. 

These crews for the backbone of our VCP resources.  Initially Main Roads will 

operate crews on 12 hour shifts and if the Incident is likely to extend beyond 3 days 

will reduce the shifts to 8hrs to manage fatigue. 

Each VCP would require 4 resources for a 12 hour shift and 6 resources for an 8 Hr 

shift. 
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6th May 2025 

RANGER REPORT LEMC MAY 2025 

General Recent staff changes within the Ranger Service: 

New staff member Ange is currently working on acquiring experience in 
fire compliance protocols, including gaining foundational knowledge 
and skills in the following areas: 

• Fire Control Officer
• Compliance Monitoring and Investigation

Inspections The Shire engaged in services from Ben Anderson and Andrew Rohrbach 
for support with fire break inspections. 

In collaboration with FCO’s, it is estimated that approximately 2000 
properties were inspected during the compliance period, of that: 

• 23 - work orders Issued

• 7 - infringements Issued

• 1 infringement withdrawn

The Shire again engaged a contractor for Victoria Parade blocks as was 
done for the 2022, 2023 and 2024 period with invoices being sent to 
landowners for reimbursement.  

We also engaged in a contractor for a property on East Trigwell Street, 
property has been non-compliant for a while now Shire is in the process 
of debt recovery for the property.  
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Moving Forward Moving forward, Ranger Services will work to improve community 
awareness of fire break standards Shire-wide for 2025/2026. We are 
also exploring advanced technologies, such as a Smartsheet-integrated 
app, to streamline field inspections with photo uploads and direct 
access for issuing work orders or infringements. Additionally, we will 
review compliance period scheduling and consider engaging contractors 
for follow-up inspections to ensure consistency. 

 

Regards, 

 

Ange Browne 

Ranger 



















Draft Report requesting WA Local Government Association advocacy and clarification 

Subject: Telecommunications Connectivity and Local Emergency Management Committee 

(LEMC) Representation  

Background & Context 

Many Local Governments across the South West have raised ongoing concerns regarding 

inadequate telecommunications connectivity, particularly during emergencies. These 

issues have a direct impact on the ability of local communities to respond to and manage 

crisis situations effectively. 

A further challenge has emerged regarding the representation of Telstra—the primary 

telecommunications provider—on Local Emergency Management Committees (LEMCs). 

Telstra was approached to provide a representative for each of the 12 LEMCs across the region. 

In response, Telstra advised that: 

1. It is unable to provide a dedicated representative per LEMC.

2. Instead, a generic WA Team email will be made available for meeting requests.

3. Attendance will be predominantly online, with limited capacity for in-person

representation.

This response presents limitations in terms of responsiveness and local knowledge, both of 

which are critical during emergency planning and response. 

During a recent Augusta Margaret River (AMR) Shire LEMC meeting, the Committee 

considered the viability of Telstra's participation under the LEMA Instrument of Appointment, 

which requires a defined position and proxy to formalise membership. It was noted that 

Telstra, as a private corporation, would be the only non-government entity on the AMR 

Committee. 

While recognising Telstra's private status, it was emphasised that telecommunications 

are an essential public service, and that governments have a role in ensuring 

accountability and service delivery in this space.  AMR LEMC Chair and Shire President 

committed to raising this matter at the next WALGA Zone meeting for broader 

discussion and support. 
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Rationale 

Reliable telecommunications are a critical component of emergency response and community 

safety. Given the limitations expressed by Telstra in providing localised representation, there 

is a need for WALGA to advocate for a more sustainable and accountable model. This includes 

exploring the suitability of a central communications authority or regulator to act as a 

representative body at LEMCs, ensuring consistency and effectiveness across all Local 

Governments. 

 

Draft future motion: 

 

That the South West WALGA Zone: 

1. Notes the concerns raised by multiple Local Governments regarding 

telecommunications connectivity issues and the limitations in Telstra's capacity to 

participate in Local Emergency Management Committees (LEMCs); 

2. Requests WALGA to: 

2.1. Engage with relevant State and Federal Government departments to identify the 

appropriate governing or regulatory body responsible for overseeing 

telecommunications providers in emergency management contexts; 

2.2. Advocate for a consistent and effective model of engagement between 

telecommunications authorities and LEMCs, potentially through a centralised 

representative body or coordination mechanism; and 

2.3. Clarify the role of private telecommunications providers in emergency 

management planning and their eligibility for formal membership on LEMCs 

under the Emergency Management Act and associated Instruments of 

Appointment. 
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